VILLAGE BOARD MEETING OF TUESDAY, OCTOBER 7, 2025

President Stalewski called the meeting to order at 7:00 p.m. and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Hill, Ragonese, Schuettke, Edgar, Greenfield, and President Stalewski.
Excused: Schaefer

Others in Attendance: Administrator Kim Egan; Administrative Assistant Ann Olson, Clerk Paul Baumgart, DPW
Superintendent Jason Jourdan

PUBLIC HEARING
No public hearings.

CITIZEN COMMENTS
No comments.

APPROVAL OF MINUTES
Trustee Edgar moved, seconded by Trustee Hill, to approve the Village Board meeting minutes from Monday,
September 15, 2025.

Discussion: Trustee Edgar mentioned the day of the Christmas parade was known but not the exact date. President
Stalewski asked to have December 6" added to the minutes.

Roll Call:

Ayes: Edgar, Greenfield, Hill, Ragonese, Schuettke, President Stalewski.
Excused: Schaefer

The motion carried.

FINANCE, CLAIMS AND PURCHASES

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to award the bid for the 2025 sidewalk and alley improvement project to Lal.onde Contractors Inc in the amount of
$89,393.14 with a contingency total of $5,131.10. This project will be funded by the Tourism Commission.

Roll Call:

Ayes: Hill, Schuettke, Ragonese, Edgar, Greenfield, President Stalewski.
Excused: Schaefer

The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to award the bid for the W. Burnham Street Improvements Project to Zignego Group in the amount of $352,410.48.
This project will be funded by TID 5.

Roll Call:

Ayes: Ragonese, Edgar, Schuettke, Hill, Greenfield, President Stalewski.
Excused: Schaefer

The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to approve of Resolution 08-R-25 which will increase the compensation for poll workers and election inspectors
starting in 2026.



Roll Call:

Ayes: Ragonese, Hill, Greenfield, President Stalewski.
Abstain; Edgar, Schuettke

Excused: Schaefer

The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to approve the commercial vouchers dated September 25, 2025, through and including October 6, 2025, checks
numbered #34879 through and including #34930 in the amount $162,575.89.

Roll Call:

Ayes: Schuettke, Ragonese, Edgar, Greenfield, Hill, President Stalewski.
Excused: Schaefer

The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve 2 bi-weekly payrolls. The first dated September
19, 2025, in the amount of $131,555.09. The second dated October 3, 2025, in the amount of $134,799.98.

Discussion: Trustee Schuettke questioned the increased payroll amount from approximately $125,000 to now higher
amount. Administrator Egar investigated the payroll and stated minimal overtime, but also the DPW and Police being
fully staffed which will cause payroll to be closer to $130,000. Trustee Schuettke also asked if beautification of the
Village, such as during special events, if the cost could be offset by Tourism dollars.

Roll Call:
Ayes: Hill, Greenfield, Edgar, Ragonese, Schuettke, President Stalewski.

Excused: Schaefer
The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the August 2025 Treasurer’s Reports.

Roll Call:
Ayes: Schuettke, Edgar, Greenfield, Hill, Ragonese, President Stalewski.

Excused: Schaefer
The motion carried.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT
No report.

PUBLIC WORKS, RECYCLING AND UTILITIES
No report.

LICENSES, ZONING, PARKS AND BUILDINGS
Chairperson Greenfield moved, seconded by Trustee Edgar, to approve the new beverage operator license application
for Cassandra Hopper.

Roll Call:
Ayes: Hill, Ragonese, Edgar, Schuettke, President Stalewski.

Excused: Schaefer
The motion carried.



HEALTH, HOUSING, SOCIAL SERVICES AND RECREATION

Chairperson Edgar reported that the school district does not contribute to the health department. Board of Health met
last Thursday, a special meeting to consider and accept the 2026 Budget. The budget included revenues of
$5,012,170. In the first year of operations 2024, it generated a fund balance reserve of $291,318; 2025 operations are
estimated to add $133,656. And next year, the budget anticipates adding $50,693 for a balance of almost half a
million; $475,667.

PERSONNEL AND PUBLICITY
No report.

LEGISLATIVE COMMITTEE
No report.

VILLAGE PRESIDENT’S REPORT

President Stalewski brought up the parking signs for the stadium events which all read “No Parking for Miller Park
Events.”. The stadium is no longer called “Miller Park” and President Stalewski believes if someone received a
parking ticket, they could argue the ticket stating, “there is no such thing”. Administrator Egan stated she spoke with
Chief Randolph about changing the signs. However, the code reads Miller Park or Stadium Events so we should be
covered for tickets. However, the entire board felt the signs should be changed. Superintendent Jourdan stated there
are around 49 signs.

President Stalewski stated there no municipal code for shrubbery getting too big.

President Stalewski stated the Christmas parade will be on Saturday, December 6™ with step off being 4:45pm from 81% and
Greenfield.

WMCDA REPORT
Administrator Egan gave an update since Chairperson Schaefer was excused. She stated three (3) Strong Neighborhood

applications were approved at the last WMCDA Meeting. She also stated that we made application for a WisDOT 2026-2031
STP-Urban Program Application surface transportation program Applied for funding for Beloit Road S. 56th to Greenfield Ave for
2028 and 2029.

DEPARTMENT HEAD REPORTS

Clerk Baumgart stated there are no elections this fall. The next election would be possibly in February, but definitely
April 7. The Wisconsin Election Commission held a conference that he attended with Teri Anniuk attended in
Wausau which was beneficial. The newsletter also came out.

Superintendent Jourdan stated there were two knockdowns: a pole and a tree on 56" North of Greenfield, a traffic
pole on Greenfield and Miller Park Way. On 38" South of National, a traffic pole was removed due to gas work being
done. Superintendent Jourdan also commented on the 38 trees that have been taken down. He stated they were rotted
or infested.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Egan reported the Community Development Block Grant work will start in the Community Centre
starting October 20™. They are taking out the ceiling tiles along with all the electrical so there’ll be no power.
Second, IHop will be closing due to various health issues. They are doing a remodel including replacing the floor,
pulling walls, and replacing some appliances. Third, she reported they are working on the bid for the Green
Infrastructure Grant to plant 60 trees that will replace the ones taken down.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
No new items for future committee deliberation.




There being no further business before the board, Trustee Edgar moved, seconded by Trustee Ragonese to adjourn at
7:30 p.m.

Voice Vote.
The motion carried.

Respectfully Submitted,
Ann Olson
afo



