VILLAGE BOARD MEETING OF MONDAY, OCTOBER 20, 2025

President Stalewski called the meeting to order at 7:03 p.m. and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Schuettke, Edgar, Schaefer, Greenfield, Hill, President Stalewski.
Excused: Ragonese

Others in Attendance: Administrator Kim Egan; Police Chief Shaundra Randolph; Deputy Clerk Theresa Anniuk

PUBLIC HEARING
No public hearings.

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Trustee Edgar moved, seconded by Trustee Hill, to approve the Village Board meeting minutes from Tuesday,
October 7, 2025.

Roll Call:

Ayes: Greenfield, Schuettke, Edgar, Hill, President Stalewski.
Present: Schaefer

Excused: Ragonese

The motion carried.

FINANCE, CLAIMS AND PURCHASES

Trustee Greenfield moved, seconded by Trustee Schuettke to approve the commercial vouchers dated October 13,
2025, through and including October 20, 2025, for checks numbered 34931 through 34990 in the amount of
$181,227.41.

Roll Call:

Ayes: Edgar, Schaefer, Hill, Greenfield, Schuettke, President Stalewski
Excused: Ragonese

The motion carried.

Trustee Greenfield moved, seconded by Trustee Schuettke to approve the biweekly payroll dated October 17,
2025, for the amount of $129,686.89.

Roll Call:

Ayes: Edgar, Greenfield, Hill, Schuettke, Schaefer, President Stalewski
Excused: Ragonese

The motion carried.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT
The Village Board was in support unanimously of adding Cain, the support/drug sniffing dog, to the Police
department staff.




PUBLIC WORKS, RECYCLING AND UTILITIES
No report.

LICENSES, ZONING, PARKS AND BUILDINGS
Trustee Schaefer moved, seconded by Trustee Edgar to approve a renewal of a 2" Hand Article Dealer License for
Walmart.

Roll Call:
Ayes: Schuettke, Edgar, Hill, Greenfield, Schaefer, President Stalewski
Excused: Ragonese

HEALTH, HOUSING, SOCIAL SERVICES AND RECREATION
No report.

PERSONNEL AND PUBLICITY
No report.

LEGISLATIVE COMMITTEE
No report.

VILLAGE PRESIDENT’S REPORT

President Stalewski reported that he and Administrator Egan met with Patrick Schloss, West Allis City Development
Director, and Erin Hirn, City Administrator. They discussed common issues between the city and village and
explored potential future opportunities for collaboration. President Stalewski indicated he would keep the board
updated on any developments from these discussions. President Stalewski added that IHOP has completely shut
down. The interior walls and entire kitchen area are water damaged and rotten, with structural studs deteriorating in
the bottom 2-3 feet. A structural engineer needs to assess what repairs are needed, and the restaurant will likely
remain closed for an extended period.

WMCDA REPORT

Administrator Egar reported that the Community Development Authority approved three (3) applications at their
recent meeting. There are currently no pending applications, one recent application was for work that had already
been completed without a permit. A Joint Review Board meeting is scheduled for Wednesday, November 11th at
noon to review the TIDs with representatives from all taxing districts.

DEPARTMENT HEAD REPORTS

Chief reported that Officer Jacob Mertz graduated from Milwaukee's police academy on October 10th, and Officer
Eric Kevin Bratz transferred from Germantown and is progressing through field training. She also reported on an
incident where a West Milwaukee officer, who lives in the village, received a notification from his garage camera
about an intruder at 2:18 AM while he was on duty. Officers responded and caught the suspect attempting to flee.
During the altercation, the suspect damaged the officer's squad car and escaped, though police have identified the
suspect, obtained his vehicle, and issued a felony warrant. The investigation revealed five (5) other garage break-ins
in the same area believed to be committed by the same individual.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Eagar reported that a Plan Commission meeting is scheduled for November. She also mentioned that
the police union had submitted their requests for upcoming contract negotiations and suggested scheduling a meeting
to review these requests when Trustee Ragonese returns. She noted that the Department of Transportation is hosting
a virtual meeting for elected officials at 10:00 am on October 21% regarding the construction starting on the east-west
leg of the 1-94 project.




Administrator Eagar also mentioned that MADACC budget would be finalized after their full board meeting
scheduled for October 21% at 1:30 pm. In response to a question about sidewalk replacements around the hotel, she
indicated that contractors had cleaned up pea gravel twice, but it was still not satisfactory. Two pre-construction
meetings were scheduled for the next day regarding sidewalks and Burnham projects.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
No new items for future committee deliberation.

UPCOMING MEETINGS

WMCDA for Monday, October 27™ at 6 pm was cancelled. The next Village Board meeting is Monday, November
3 at 7pm and Plan Commission is Tuesday November 11t

There being no further business before the board, Trustee Edgar moved, seconded by Trustee Schaefer to adjourn at
7:17 p.m.

Voice Vote.

The motion carried.

Respectfully Submitted,
AFO



