VILLAGE BOARD MEETING OF MONDAY, NOVEMBER 3, 2025

President Stalewski called the meeting to order at 7:08 p.m. and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Hill, Schuettke, Edgar, Schaefer, Greenfield, President Stalewski.
Excused: Ragonese

Others in Attendance: Administrator Kim Egan; Police Chief Shaundra Randolph; and Administrative Assistant Ann
Olson

PUBLIC HEARING
No public hearings.

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Trustee Edgar moved, seconded by Trustee Hill, to approve the Village Board meeting minutes from Monday,
October 20, 2025

Roll Call:
Ayes: Edgar, Greenfield, Hill, Schaefer, Schuettke, President Stalewski

Excused: Ragonese
The motion carried.

FINANCE, CLAIMS AND PURCHASES

Motion by Trustee Greenfield, seconded by Trustee Schuettke, to approve commercial vouchers for the dates of
October 22, 2025, up to and including November 3, 2025, for checks number 349912 up to and including 350024
for $25,222.09. Motion carried unanimously.

Roll Call:

Ayes: Schaefer, Schuettke, Hill, Greenfield, Edgar, President Stalewski
Excused: Ragonese

Motion carried unanimously.

Motion by Trustee Greenfield, seconded by Trustee Schuettke, to approve biweekly payroll dated October 31,
2025, for $133,262.79.

Roll Call:

Ayes: Edgar, Hill, Schuettke, Greenfield, Schaefer, President Stalewski
Excused: Ragonese

The motion carried.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT
No report.




PUBLIC WORKS, RECYCLING AND UTILITIES
No report.

LICENSES, ZONING, PARKS AND BUILDINGS
Trustee Schaefer moved, seconded by Trustee Edgar to approve a new Beverage Operator License application for
Angel Rivera.

Roll Call:

Ayes: Hill, Edgar, Schuettke, Schaefer, Greenfield, President Stalewski
Excused: Ragonese

The motion carried.

HEALTH, HOUSING, SOCIAL SERVICES AND RECREATION
No report.

PERSONNEL AND PUBLICITY

Chairperson Hill reported that the committee had received a proposal from the police union for salary negotiations.
The committee will hold a meeting to discuss the proposal on Tuesday, November 11th at 4:00 PM. When asked
about the term of the contract, Police Chief Randolph confirmed it would be a two-year contract.

LEGISLATIVE COMMITTEE

President Stalewski decided to hold the item until the next meeting to allow time for additional information to be
gathered.

VILLAGE PRESIDENT’S REPORT
President Stalewski reported that he had taken a tour of Notre Dame School with their new renovations.

WMCDA REPORT

Administrator Egan noted that there was no WMCDA meeting last month, and no meeting is planned for November
due to Thanksgiving and lack of applications. She reported that Palermo's had planned a grand opening ribbon cutting
ceremony for early next month but canceled due to an incident and will reschedule.

DEPARTMENT HEAD REPORTS

President Stalewski questioned dog biting incidents in the village. One incident involved a dog that was walking off-
leash and attacked another dog. Chief Randolph explained that the case is following due process, with the dog having
completed its quarantine period and the owner being issued a citation. The case will be heard in court on November
18th, and determination of whether the dog is considered "vicious" will be made by the judge.

Trustee Hill inquired about the use of Al in police report writing. Chief Randolph explained the department does not
currently use the advanced features that would transcribe body camera footage directly into reports due to cost
constraints. She noted that officers do have speech-to-text capabilities for basic updates but prefer to manually create
major reports by listening to recordings and typing what they heard.

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator Egan shared several updates. In the front of your packet is information on the MMSD free tree
program is available with a November 12th signup deadline for pickup on November 15th. The sidewalk project and
Burnham Street projects are underway, with traffic controls set up on Miller Parkway. The Block Grant is progressing
with lighting installations nearly complete, pending inspections before ceiling tiles are installed. The work is expected
to be completed within the next couple of weeks.




She stated that the Complete Communities grant is entering its next phase, with a meeting scheduled in the coming
weeks to discuss options for making the Miller Parkway and Lincoln intersection safer. The contract for Green
Solution tree planting has been signed. The village will advertise for bids, with planting expected to take place in
spring. The Joint Review Board will meet on November 12th at noon to review ERTID 1. The Southwest Suburban
Health Department has provided a donation box for a food drive. The box will be placed in the front lobby for
residents to make donations.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
No new items for future committee deliberation.

UPCOMING MEETINGS
e  Tuesday, November 11th at 6:00 PM: Plan Commission
e Monday, November 17th at 7:00 PM: Village Board Meeting
e Monday, November 24th at 6:00 PM: WMCDA Meeting
e  The Personnel Committee will meet on Tuesday, November 11th at 4:00 PM to discuss the police union
contract proposal.

There being no further business before the board, Trustee Edgar moved, seconded by Trustee Schaefer to adjourn at
7:28 p.m.

Voice Vote.

The motion carried.

Respectfully Submitted,
Ann Olson, Administrative Assistant



