VILLAGE BOARD MEETING OF MONDAY, SEPTEMBER 15, 2025

President Stalewski called the meeting to order at 7:00 p.m. and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Hill, Ragonese, Schuettke, Edgar, Schaefer, Greenfield, and President Stalewski.

Others in Attendance: Administrator Kim Egan; Police Chief Shaundra Randolph; Assistant Administrator Kayla
Casto.

PUBLIC HEARING
No public hearings.

CITIZEN COMMENTS

Daniel Braun, a resident of 1223 South 46th Street, addressed the Board regarding safety in his neighborhood. He
identified himself as a retired military sergeant and expressed concerns about activities he has witnessed near his
home. Mr. Braun was particularly concerned about the safety of children walking to and from nearby schools. He
requested the reinstatement of a neighborhood watch program, noting that his house has a neighborhood watch sticker
in the window, but the program appears to be inactive. Mr. Braun asked how to establish a neighborhood watch in the
area.

APPROVAL OF MINUTES
Trustee Edgar moved, seconded by Trustee Hill, to approve the Village Board meeting minutes from Tuesday,
September 2, 2025.

Roll Call:
Ayes: Edgar, Greenfield, Hill, Ragonese, Schaefer, Schuettke, President Stalewski.

The motion carried.

FINANCE, CLAIMS AND PURCHASES

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to approve the financing of a wellness initiative for the Police Department and dispatch. The estimated cost for 2026
is $7,000.

Roll Call:
Ayes: Hill, Schuettke, Schaefer, Ragonese, Edgar, Greenfield, President Stalewski.
The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, based on the recommendation of the Finance Committee,
to approve the commercial vouchers dated September 11, 2025, through and including September 15, 2025, checks
numbered #34831 through and including #34878 in the amount $129,503.23

Roll Call:
Ayes: Schaefer, Ragonese, Edgar, Schuettke, Hill, Greenfield, President Stalewski.
The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated September 5, 2025,
in the amount of $139,053.71.

Discussion: Trustee Schuettke questioned the increased payroll amount, asking why it is higher than usual. Assistant
Administrator, Kayla Casto, stated that she will look into it and identify the reason for the increase. She followed up
with Trustee Schuettke stating the amount was higher due to overtime for the flooding.



Roll Call:
Ayes: Ragonese, Hill, Edgar, Schaefer, Greenfield, Schuettke, President Stalewski.
The motion carried.

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the June 2025 and July 2025 Treasurer’s
Reports.

Roll Call:
Ayes: Schuettke, Schaefer, Ragonese, Edgar, Greenfield, Hill, and President Stalewski.

The motion carried.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT
No report.

PUBLIC WORKS, RECYCLING AND UTILITIES
No report.

LICENSES, ZONING, PARKS AND BUILDINGS
No report.

HEALTH, HOUSING, SOCIAL SERVICES AND RECREATION
Chairperson Edgar reported that a special meeting was scheduled for Thursday, September 25, to consider and accept
the Health Department budget.

PERSONNEL AND PUBLICITY
No report.

LEGISLATIVE COMMITTEE
No report.

VILLAGE PRESIDENT’S REPORT

President Stalewski reminded the Board about upcoming events, including Trick-or-Treat scheduled for Saturday,
October 25 from 4-7 p.m., and the West Allis Christmas Parade scheduled for Saturday, December 6th at 4:45 p.m.
He invited the Board to walk with the Village banner in the Christmas parade. He further noted that he and
Administrator Egan will be attending the League of Wisconsin Municipalities annual meeting at the Baird Center in
downtown Milwaukee.

WMCDA REPORT

The CDA meeting was rescheduled from Monday to Wednesday, September 24, at 6:00 PM. Administrator Egan
noted that there will be two Strong Neighborhood applications on the agenda: one amended application and one new
application.

DEPARTMENT HEAD REPORTS

Chief Randolph reported that Shop with a Cop is tentatively scheduled for December 12, from 6:00 p.m. to 9:00
p.m. She invited the Board to volunteer. Chief Randolph also informed the Board that she is taking medical leave at
the end of September/ beginning of October for back surgery. She will remain accessible by phone and email during
her absence. She plans to return on October 6. Assistant Chief Donovan will manage the Department in her
absence.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Egan reported that GE will be bringing plans for expansion to the Planning Commission. She further
reported that she and President Stalewski met with Wisconsin Professional Baseball Park District consultants who are
studying options for the parking lots at American Family Field. The consultants were gathering information about
the




Village's planning for potential ideas on the Komatsu site and connectivity, including bike paths and walkability to
the stadium.

Administrator Egan discussed Rexnord's plan to paint/stain the brick on their building with a corporate gray color
scheme. The Board expressed serious concern about this. It was noted that while the village code "highly
discourages" painting of brick, it doesn't explicitly forbid it. The Board discussed potential options to address this
issue, including possible changes to the village code. Lastly, Administrator Egan announced that Rishi Tea will be
occupying the empty GE building on Electric Avenue in the coming months.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
No new items for future committee deliberation.

There being no further business before the board, Trustee Edgar moved, seconded by Trustee Schaefer to adjourn at
7:32 p.m.

Voice Vote.

The motion carried.

Respectfully Submitted,
Kayla Casto, Assistant Administrator



