
VILLAGE BOARD MEETING OF TUESDAY, SEPTEMBER 2, 2025 
 
President Stalewski called the meeting to order at 7:01 p.m. and led the membership in the Pledge of Allegiance. 
 
Roll Call: 
Present: Hill, Ragonese, Edgar, Greenfield, and President Stalewski. 
Absent: Schuettke 
Excused: Schaefer 
 
Others in Attendance: Administrator Kim Egan; Police Chief Shaundra Randolph; Assistant Administrator Kayla 
Casto. 
 
PUBLIC HEARING 
No public hearings. 
 
CITIZEN COMMENTS 
No citizen comments.  
 
APPROVAL OF MINUTES 
Trustee Edgar moved, seconded by Trustee Hill, to approve the Village Board meeting minutes from Monday, August 
18, 2025. 
 
Roll Call: 
Ayes: Edgar, Greenfield, Hill, Ragonese, President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
FINANCE, CLAIMS AND PURCHASES 
Trustee Ragonese moved, seconded by Trustee Greenfield, based on the recommendation of the Finance Committee, 
to approve the commercial vouchers dated August 19, 2025, through and including September 2, 2025, checks 
numbered #34745 through and including #34830 in the amount $200,231.87. 
 
Roll Call: 
Ayes: Ragonese, Edgar, Hill, President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
Trustee Ragonese moved, seconded by Trustee Greenfield, to approve the bi-weekly payroll dated August 22, 2025, 
in the amount of $128,295.83. 
 
Roll Call: 
Ayes: Ragonese, Hill, Edgar, Greenfield, President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
Trustee Ragonese moved, seconded by Trustee Greenfield, based on the recommendation of the Finance Committee, 
to award the bid for the CDBG Community Centre Improvement project to Burkhart Construction Corporation for 



$51,318, (Base Bid, Alternate A, Alternate B, Alternate D) with a provision that if additional funds become available, 
staff may assign additional projects as listed on the bid sheet.  
 
Roll Call: 
Ayes: Ragonese, Edgar, Greenfield, Hill, and President Stalewski. 
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
Trustee Ragonese moved, seconded by Trustee Edgar based on the recommendation of the Finance Committee, to 
approve the 2026 salary increase for Judge Jodi Sanfelippo in the amount of 3% or $52 per month.  
 
Roll Call: 
Ayes: Hill, Ragonese, Edgar, Greenfield, and President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
Trustee Ragonese moved, seconded by Trustee Edgar, based on the recommendation of the Finance Committee, to 
approve the 2026 non-represented payroll budget increase as presented in Committee; COLA increase was set at 3%. 
 
Roll Call: 
Ayes: Greenfield, Hill, Ragonese, Edgar, and President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
PUBLIC SAFETY AND EMERGENCY GOVERNMENT 
No report. 
 
PUBLIC WORKS, RECYCLING AND UTILITIES 
No report.  
 
LICENSES, ZONING, PARKS AND BUILDINGS 
Item a. Consideration and possible action regarding the renewal of the Beverage Operator’s License for Stephanie 
Bernal was addressed at a previous meeting. The item was struck from the agenda with no action taken. 
 
Trustee Greenfield moved, seconded by Trustee Edgar, to approve the new Beverage Operator License application for 
Wilbely Matos.  
 
Roll Call: 
Ayes: Hill, Ragonese, Greenfield, Edgar and President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried. 
 
HEALTH, HOUSING, SOCIAL SERVICES AND RECREATION 
Trustee Edgar moved, seconded by Trustee Hill, to approve the two-year Southwest Suburban Health Department 
contract in the amount of $91,626.48 (2026) and $95,572.80 (2027).  



Roll Call:  
Ayes: Edgar, Hill, Ragonese, Greenfield, and President Stalewski.  
Absent: Schuettke 
Excused: Schaefer 
The motion carried.  
 
PERSONNEL AND PUBLICITY 
No report. 
 
LEGISLATIVE COMMITTEE 
No report. 
 
VILLAGE PRESIDENT’S REPORT 
President Stalewski reported that the September issue of The Municipality focused on thriving communities, with 
discussions and examples of community improvements and developments. He encouraged Trustees to read the 
publication, noting its relevance to upcoming Village matters. President Stalewski announced that the League of 
Wisconsin Municipalities' annual meeting will be held September 17-19 at the Baird Center in Milwaukee. He stated 
he was registered to attend and will bring back a full report. He also mentioned two upcoming community events: 
Jackson's Blue-Ribbon Pub's fifth anniversary on September 19th and Mike and Mel's bikini bike wash on September 
20th. 
 
WMCDA REPORT 
Village Administrator Egan reported that a new Strong Neighborhoods application is ready for CDA review. She also 
reported that after a 20-month waiting period, the Village received a quote from We Energies to bury the utility lines 
by the Dickman development. The quote came in at $1.7 million, significantly higher than the anticipated cost of 
$500,000-$700,000. Given the cost, it is likely the Village will not proceed with the project.  
 
DEPARTMENT HEAD REPORTS 
Chief Randolph reported that National Night Out was well attended. She commended Officer Day and the other staff 
who helped with the event. The Chief also reported she will attend Pick 'n Save’s grand reopening on September 6th, 
from noon to 3:00 PM, with a ribbon cutting at 1:00 PM. 
 
The Chief discussed a new wellness initiative that she would like to propose, which would implement "neck up 
checkups" for officers and dispatchers. This would require officers to attend at least one mental health checkup per 
year, with the possibility of additional sessions as needed. She explained that this is becoming standard practice 
among many agencies. The Chief requested the addition of a budget line item entitled "wellness”. She will present 
more details at an upcoming meeting. 
 
President Stalewski asked the Chief about enforcing the stop signs in front of the Village Hall, noting he had seen 
three (3) vehicles drive through without stopping. The Chief agreed to address the issue and mentioned she will look 
into whether the intersection is considered within a school zone.  
 
VILLAGE ADMINISTRATOR’S REPORT 
Administrator Egan reported that bids for concrete improvement at Burnham and Miller Park Way and the 2026 alley 
and sidewalk improvements near Best Western are out for bid and will be on an upcoming agenda. She further 
reported that a demolition permit has been pulled for the Phoenix property. The project is expected to take four (4) 
weeks and will include asbestos abatement. Administrator Egan provided a reminder about the League of Wisconsin 
Municipalities conference and offered to assist trustees with registration if they were interested. She further updated 
the Board that a demolition permit has been requested for the Komatsu property. She has not been informed of further 
plans at the site. 
 



NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION 
No new items for future committee deliberation. 
 
There being no further business before the board, Trustee Edgar moved, seconded by Hill to adjourn at 7:26 p.m. 
 
Voice Vote. 
The motion carried. 
 
 
Respectfully Submitted,  
Kayla Casto, Assistant Administrator  


