VILLAGE BOARD MEETING MINUTES OF MONDAY, MARCH 16, 2026
President Stalewski called the meeting to order at 7:01 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Hill, Trustee Edgar, Trustee Greenfield, Trustee Ragonese, Trustee Schaefer,
President Stalewski

PUBLIC HEARING
No public hearings were held

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Edgar, seconded by Hill, to approve the Village Board Meeting Minutes from Monday, March 2, 2026.

Roll Call:
Aye: Trustee Edgar, Trustee Greenfield, Trustee Hill, Trustee Schaefer, Trustee Schuettke, President Stalewski
Present: Trustee Ragonese

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Trustee Ragonese moved, seconded by Trustee Schuettke to approve the amended West Milwaukee Purchasing and
Credit Card Policy.

Roll Call: Trustee Hill, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Ragonese, Trustee Schuettke,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Hill to approve Resolution 06-R-26 amending the fee schedule for
the Village of West Milwaukee.

Roll Call: Trustee Schuettke, Trustee Ragonese, Trustee Hill, Trustee Schaefer, Trustee Edgar, Trustee Greenfield,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve commercial vouchers dated March 6, 2026,
through March 16, 2026, checks number 35434 through 35491 in the amount of $285,742.10.

Roll Call: Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese, Trustee Schuettke,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated March 6, 2026, in
the amount of $126,939.83.

Roll Call: Trustee Ragonese, Trustee Greenfield, Trustee Hill, Trustee Edgar, Trustee Schaefer, Trustee Schuettke,
President Stalewski

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke

Chairperson Schuettke had no formal agenda items but addressed the recent pedestrian fatality at 54th and National
Avenue. He emphasized that the incident represented "the worst-case scenario” that the village had been concerned

about and strongly advocated for pursuing a traffic signal at that intersection. President Stalewski acknowledged the
village's longstanding efforts to secure a traffic signal at that location and noted that National Avenue is under state

DOT control rather than village jurisdiction. He confirmed that conversations had been renewed with staff and the



village engineer to approach the DOT again and indicated they would reach out to state representatives for
assistance.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer

Trustee Schaefer moved, seconded by Edgar, to approve the application request from MKE Chess for a Scholastic
Chess Club for kids, grade K through 8, to rent the community center weekly from March 25, 2026, to June 24,
2026, on Wednesday evenings from 6 to 8 PM for the residential rental fee of $50.

Roll Call:
Aye: Trustee Hill, Trustee Ragonese, Trustee Edgar, Trustee Schuettke, Trustee Greenfield, President Stalewski
Nay: Trustee Schaefer

Trustee Schaefer moved, seconded by Edgar, to approve the rental application for Satellite Family Child Care
Systems, a nonprofit program under Reach Dane/Reach Green 501(c)(3) organization, requesting the resident rental
fee of $50 for nine (9) Community Centre rental dates that were outlined in the earlier discussion.

Roll Call:
Aye: Trustee Edgar, Trustee Greenfield, Trustee Ragonese, Trustee Hill, President Stalewski
Nay: Trustee Schuettke, Trustee Schaefer

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
Chairperson Edgar announced the next bimonthly Board of Health meeting scheduled for Thursday, March 26th.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
No report was given.

VILLAGE PRESIDENT'S REPORT

Village President Stalewski reported he would be attending a press conference at 9 AM the following morning at the
Milwaukee County Safety Center (103rd and North Town Plank Road) for the formal presentation of the Municipal
Safety Action Plan. The plan focuses on traffic calming and traffic safety measures, which he noted was particularly
timely given recent discussions about traffic safety on National Avenue.

WMCDA REPORT, Chairperson Craig Schaefer
No report given.

DEPARTMENT HEAD REPORTS

Police Chief Shaundra Randolph reported that the candidate who had been offered an officer position had accepted.
The candidate will start in mid-April or early May. Regarding the pedestrian fatality on National Avenue, Chief
Randolph reported that the party responsible had been taken into custody and charged, with additional charges
pending blood test results.

VILLAGE ADMINISTRATOR’S REPORT
Administrator Egan provided several updates:

e |-94 East/West Signal Project: A preconstruction meeting was held the previous Friday, with work
scheduled to begin in early April. The project will install new traffic signal timing and cameras with
minimal traffic disruption. The high-tech system will count traffic and allow village access to camera feeds.
Recent counts showed 70,000 vehicles per day at Miller Parkway and National Avenue.

e  Tourism Meeting: Scheduled for Thursday with agendas sent out and packets forthcoming, primarily
focusing on organizing the upcoming Beer Gardens event.



Planning Commission: Approved two types of security fencing and outdoor storage for generator units at
the new Global Power facility.

Culvert Project: Due to last year's flooding, the culvert project timeline has been moved up, with bidding
expected by year's end and completion by next summer to address flooding issues at Miller Park Way and
Lincoln Ave.

Department of Public Works Hiring: Staffing remains challenging. The village tried ZipRecruiter without
success and will return to Indeed. Three candidates have been no-shows for interviews.

DOT Letter: Administrator Egan will work with Village President Stalewski to draft a letter to the DOT
regarding a traffic signal request for 54th Street and National Ave and 52" and Greenfield Ave.

Grant Application: Administrator Egan submitted a $7 million grant application for Beloit Road through an
appropriations request from a State Representative's office.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

Upcoming Meetings

Thursday, March 19th at 4:00 PM: Tourism Commission

e Monday, March 23rd at 6:00 PM: WMCDA Meeting

e Monday, April 6th at 7:00 PM: Village Board Meeting

e  Tuesday, April 14th at 6:00 PM: Plan Commission Meeting
Adjournment

Motion by Trustee Edgar, seconded by Trustee Hill, to adjourn at 7:21 PM. Motion carried unanimously by voice.

Respectfully Submitted,

Ann Olson, Administrative Assistant



