VILLAGE BOARD MEETING MINUTES OF MONDAY, APRIL 6, 2026
President Stalewski called the meeting to order at 7:01 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Greenfield, Trustee Hill, Trustee Ragonese, President Stalewski
Trustee Schaefer arrived at 7:05 pm.

PUBLIC HEARING
No public hearings were held

CITIZEN COMMENTS

President Stalewski noted that three (3) papers had been submitted for citizen comments, and he reminded attendees
that this was the only opportunity for citizens to address the board on subjects of interest, with each speaker given
three (3) minutes.

Linda Mae Schmitt, 1302 South 54th Street, addressed three (3) topics. First, she raised concerns about the
dangerous crossing at National Avenue and 54th Street, noting that despite signs and a flashing light, cars don't slow
down and sometimes speed up. She mentioned that both she and Allison Wilson frequently walk to the VA and find
the crossing treacherous, especially following a recent fatality. Second, she discussed fireworks as a quality-of-life
issue, citing distress to dogs and Veterans with PTSD, noting they are illegal, but enforcement is challenging. She
questioned why the village allows permits to sell fireworks if setting them off is illegal, citing the large tent in
Menards' parking lot. Third, she addressed abandoned or vacant houses, specifically one she has lived next to for
over five years. She stated that a past board member commented, “As long as the taxes are paid, we don’t care,”
expressing concern about property values and her ability to sell her house when a neighboring vacant property is not
being maintained, citing tall grass, a falling-down fence, and trash on the front porch.

Allison Wilson, 1247 South 54th Street, reinforced concerns about crossing National Avenue, stating that the lights
and push buttons don't work properly. She described near-miss incidents and expressed concern that pedestrians
walking to Brewers games might be hit. She also mentioned fireworks being set off the previous night and the
distress this causes dogs, particularly with the 250th anniversary celebrations approaching.

Gary Schultz of 1238 South 54th Street, identifying himself as a former DOT transportation planner, provided
technical insight on the National/54th Street intersection. He noted it's State Highway 59, requiring coordination
with the state for improvements. He described the difficulty of making left turns at the intersection and suggested the
VA would be interested in improvements given veterans' struggles crossing the street. Regarding the vacant house
issue, he urged the village to examine other communities' vacant housing ordinances and described specific
maintenance problems with the property next to him.

APPROVAL OF MINUTES

Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
March 16, 2026.

Roll Call:

Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

COMMITTEE REPORTS

FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve commercial vouchers dated March 25, 2026,
through and including April 6, 2026, checks numbered 35492 through 35535, in the amount of $227,954.98.



Roll Call:
Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated March 20, 2026, in
the amount of $133,521.46.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated April 3, 2026, in
the amount of $132,084.09.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer
Trustee Schaefer moved, seconded by Trustee Edgar, to approve the massage therapist license application for Deonta
Webb.

Roll Call:
Aye: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the new beverage operator license application for
Shilla Melo.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the renewal of refuse hauler license applications for
Eagle Disposal Incorporated, GFL Environmental, and Source Services LLC.

Roll Call:
Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield,
President Stalewski

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar

Chairperson Edgar provided a detailed report from the last bimonthly meeting held on Thursday, March 26th. The
committee reviewed the 2025 annual reports of the health department, including both a comprehensive department-
wide report and a separate report specific to West Milwaukee. She noted that West Milwaukee, unlike its partners
Greenfield and West Allis, receives notice of procedural or rate changes rather than being consulted.

Chairperson Edgar described the main report as extremely detailed and comprehensive, covering areas including
communicable disease control, chronic disease and injury prevention, environmental health, including vermin
control, maternal, child, and family care, and access to health programs, including the senior center. The West
Milwaukee-specific report covers 81 licensed establishments, over 900 communicable disease investigations,
vaccination programs, vision screenings, and the WIC program for women, infants, and children.



When asked about having a hard copy at Village Hall, Administrator Egan indicated she would retrieve it online and
include it in the next packet.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski

President Stalewski presented a Proclamation for the Arbor Day Celebration to be held at Pershing Elementary
School on Thursday, April 23rd. He explained that this is done every three years as the school district rotates, with
the West Allis Forestry Division donating the tree to be planted on school grounds.

Trustee Hill moved, seconded by Trustee Edgar, to approve the proclamation.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

VILLAGE PRESIDENT'S REPORT

President Stalewski reminded attendees that election day was the following day, with several board members up for
reelection. He reported attending Special Olympics Day at Jersey Mike's on March 25th, where he met Tyler from
Special Olympics and secured the first donation of lunch tickets for the village cleanup scheduled for April 25th. He
indicated he would be visiting other vendors for additional lunch ticket donations and encouraged good participation
in the cleanup. President Stalewski also mentioned that board members received the police department report from
Head Dispatcher Holly Young via email. He offered to massage the data to make it sortable by location and offense
type, as he had done previously, which Trustee Edgar stated she found helpful.

WMCDA REPORT, Chairperson Craig Schaefer
No report given.

DEPARTMENT HEAD REPORTS

Two representatives from the Southwest Suburban Health Department addressed the board. Lelah Allen,
Environmentalist responsible for West Milwaukee, introduced herself as the person conducting inspections at the
village's 81 licensed food establishments and schools for the past two years. Lelah Allen and Kevin Smith, the
environmental health team supervisor, explained they were appearing to alert the board about anticipated increases
in vermin complaints as summer approaches. They identified several hot spots in the area and requested
collaboration with other departments, including fire and building inspectors for a team approach to address issues
before they escalate. Kevin Smith noted they typically receive more complaints in summer when people are outside
more, and pests reproduce faster. He referenced a neighborhood-wide garbage cart infestation from a couple of years
prior that Lelah Allen helped resolve, which appears to remain under control.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Egan provided several updates. She noted that Milwaukee's upcoming National Avenue project will
likely stir up rodents, causing an uptick in complaints on that side of the village. DPW will proactively treat sewers
to help deter the problem. She announced that the village will receive federal and state transportation program funds
for the Beloit Road project, with an 80-20 funding match for reconstruction. While the governor's office hasn't yet
announced this, it should be announced within weeks. Planning will occur this fall and next year, with construction
likely not until 2030. Administrator Egan reported that bids for the 49th Street Foundation Drain Disconnect Project,
funded through an MMSD grant, will be advertised on April 15th and 22nd, with an award expected on the May
agenda.

She reminded board members that summer newsletter article submissions are due by Friday, April 10th. She noted
that DPW hiring continues to be challenging with very few strong applicants, prompting a change back to Indeed for
recruiting and consideration of other hiring strategies. Finally, Administrator Egan announced that the 2025 audit
will begin the following week, with auditors starting data collection.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION



No report given.

Upcoming Meetings
The following meetings were announced:
e  Tuesday, April 14th: Plan Commission at 6:00 PM

e Monday, April 20th: Next Village Board Meeting at 7:00 PM
e Tuesday, April 21st: Special Village Board Meeting at 5:00 PM for post-election reorganization
e Monday, April 27th: WMCDA Meeting (tentatively scheduled)
e  Saturday, April 25th: Village Cleanup
Adjournment

Motion by Trustee Edgar, seconded by Trustee Hill, to adjourn at 7:26 PM. Motion carried unanimously by voice.

Respectfully Submitted,

Ann Olson, Administrative Assistant



