VILLAGE BOARD MEETING MINUTES OF MONDAY, FEBRUARY 16, 2026

President Stalewski called the meeting to order at 7:07 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese,
President Stalewski

PUBLIC HEARING

No public hearings were held

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
February 2, 2026.

Trustee Edgar noted that the title should include the word "minutes" rather than just stating "Village Board
Meeting." The board acknowledged this correction to ensure proper document labeling.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, President Stalewski

Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Tuesday,
February 3, 2026.

Roll Call:
Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Ragonese, President Stalewski
Present: Trustee Schaefer

COMMITTEE REPORTS

FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Motion by Trustee Ragonese, seconded by Trustee Schuettke, to approve commercial vouchers dated February 12,
2026, through and including February 16, 2026, checks numbered 35320 through and including 35389 in the amount
0f $195,704.34.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Motion by Trustee Ragonese, seconded by Trustee Schuettke, to approve the biweekly payroll dated February 6,
2026, in the amount of $133,415.25.

Roll Call:
Aye: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
Motion by Trustee Greenfield, seconded by Trustee Edgar, to award the 2026 Traffic Mitigation Project to Outdoor
Lighting Construction for $189,821.34.




Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

LICENSES, ZONING, PARKS. AND BUILDINGS, Chairperson Craig Schaefer
Motion by Trustee Schaefer, seconded by Trustee Edgar, to approve the new Beverage Operator License applications
for Abigail Malecki and Patrick Mooney.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar

Chairperson Edgar provided an update on the two restaurants that caused severe food poisoning problems in October
and November 2025, as discussed at the previous meeting. The restaurants are Kyoto, a Japanese restaurant located
at 7453 West Layton Avenue, and Meiji Seafood Hibachi Buffet, an all-you-can-eat restaurant at 3740 South 108th
Street in Greenfield. This information was sent to Board via email earlier in the day.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
No report.

VILLAGE PRESIDENT'S REPORT

President Stalewski noted that Senator Carpenter and Representative Prado will hold a Town Hall discussion at the
Village Community Center on Thursday, February 5%; all board members are welcome to attend.

President Stalewski met with Milwaukee Fire Chief Lipski no specific details were discussed at the meeting. Lastly,
he reminded the Board about the Notre Dame Fish Fry on Friday, February 6.

WMCDA REPORT, Chairperson Craig Schaefer

Trustee Schaefer reported there were no new updates from the Community Development Authority (CDA). He
confirmed that a February CDA meeting is not necessary, as there are no pending applications. President Stalewski
asked for an update on Palermo’s Pizza. Administrator Egan confirmed that Palermo’s is open; it's unclear if they are
operating at full capacity. Palermo’s did not hold a ribbon-cutting ceremony due to the previous accident at the site.
However, they have expressed willingness to provide a tour for elected officials. President Stalewski and Trustee
Schaefer expressed interest in arranging a tour.

DEPARTMENT HEAD REPORTS
Public Works Superintendent Jason Jourdan provided several operational updates:

e  On Friday, February 12%, crews repaired a lateral break at 5214 West Beloit Road, which was caused by a
failed lead-wiped joint.

e  On Saturday night, February 14%, Officer Lucas Roth reported water coming up in the terrace area on the
east side of 1612 South 55th Street. Crews found a crack on top of a 6-inch water main and installed a
repair clamp.

e On February 3%, a traffic signal pole was knocked down at the northeast corner of Miller Park Way and
Mitchell Street in a hit-and-run incident. The pole fell into the northbound lanes, requiring lane closures.
Superintendent Jourdan has not yet received the police report and expressed doubt that anyone would be
held financially responsible for the damage. The pole and trombone arm were salvageable, but the three-
stack pedestrian signal and base needed replacement. Board members asked whether bollards or other
protective measures could prevent such damage, but Superintendent Jourdan explained that even concrete-
filled bollards can be damaged by vehicle impacts. He noted some intersections have heavy-duty monotube
poles with substantial bases and reinforcement, citing the one at National Avenue by IHOP on the porkchop
island as an example, which has a 14-foot base with wings and is anchored with 2.5-inch bolts.




President Stalewski noticed "No Loitering/No Panhandling" signs have been installed on islands at Miller
Park Way and National. Superintendent Jourdan confirmed this is the location with the most panhandling
complaints. The signs now allow police to ticket and/or arrest violators. Board members discussed
problematic panhandling behaviors, including individuals walking into traffic and walking up to cars in an
intimidating manner.

Superintendent Jourdan then delivered unfortunate staffing news: Equipment Operator Anthony Bopp gave
his two-week notice. Mr. Bopp indicated that tree cutting is his passion and received an offer from a
Waukesha-based tree service company to run a crew. On a more positive note, Derek Johnson was
interviewed, completed his pre-employment physical and drug testing, and will be joining the department.
Mr. Johnson comes from the Milwaukee County Park System, where he has worked since 2018, spending
the last three years as an arborist. Several other interviews are scheduled for this week as the department
continues working to achieve full staffing.

Chief Saundra Randolph gave numerous updates:

On June 26th, there will be a celebration for Assistant Chief Donovan’s retirement and several promotions
throughout the department. Early-shift Lieutenant, Adam Gallenberger, who has been with the department
for 15 years, will be promoted to Assistant Chief. Late Shift Sergeant Brian Chic, who has 12 years with the
Village, will become the early shift Lieutenant. Early-shift Corporal, Lucas Roth, has about 8§ years with the
department and will become the late-shift Sergeant. Officer Luis Gutierrez has about 5 years with the
WMPD and will be promoted to the late-shift Corporal. K9 Kane will be receiving a badge. Elizabeth
Labiszak will graduate from MPD's academy in mid-June and will start her field training shortly thereafter.
The Board expressed positivity regarding the movement within the department.

The local FBI office invited Chief Randolph to attend a weeklong National Command Course in Virginia.
It’s an abbreviated course for Chiefs of departments of 50 or fewer. One Chief from each state is invited to
attend.

Headed by Officer Day, the drone squad is now operational. Six additional officers are taking the
certification courses.

K9 Kane has been well-received in the schools. It has been requested that Officer Herpin bring Kane to
individual classrooms and assemblies and to Pershing and West Allis High School for visits. The Board
stated that K9 Kane promotes positive connections and trust between students, officers, and the community.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Egan provided several updates:

Village Administrator Egan reported that she attended a 2-day finance conference with Ehlers in the
Wisconsin Dells last Thursday and Friday.

She and President Stalewski are scheduled to meet with Congresswoman Gwen Moore this Thursday for
their annual meeting to discuss the Village and provide updates.

The Plan Commission recently met and approved new signage for Fresh Coast Dental, which will be in the
old Funke Dental building.

Administrator Egan met with representatives from Global Power and reported that they are making
significant investments at their new site, the former Milwaukee Journal location on 51st and Burnham
Street, and will soon begin their expansion. They plan to come before the Plan Commission in March to
seek approval for security fencing, as they will have expensive equipment on site. Village code allows such
fencing with Plan Commission review and approval. They may also present a layout for their outside
storage areas.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

Trustee Schaefer provided an update on the terra cotta artifacts salvaged from the former Froedtert Malt site. The
School of Architecture at UW-Milwaukee has partnered with the Village and brought in a masonry restoration expert
to work with students. As part of their curriculum this semester, students are repairing and restoring a large terra
cotta medallion that was salvaged from the building. They have created 3D scans and models of the piece, which
Trustee Schaefer passed around for Board members to view. The students will use the scans to create a digital mesh,
clean up cracks, and repair damaged areas virtually. They will then be able to reproduce the restored medallion using
their rapid prototyping lab's 3D printers. The Village will receive both the original repaired medallion and the
reproduction. Additionally, using photographs of a second medallion from the building that was lost and destroyed,



the students will be able to create an artistic recreation, which will be given to the Village once complete. The work
is being done at no cost to the Tourism Commission or the Village, and provides valuable hands-on learning for
students in terra cotta restoration techniques while preserving a piece of Village history. Trustees asked about the
size of the actual medallion, which is significantly larger than the small 3D printed model being passed around.
Trustee Greenfield asked if the Village has determined where the artifacts will be displayed. Trustee Schaefer
explained that this is the first step in the restoration process, and placement decisions will come later. Board
members expressed enthusiasm for the project and appreciation for the university partnership.

UPCOMING MEETINGS
e The WMCDA meeting scheduled for Monday, February 23rd at 6:00 PM is cancelled.
e  The next Village Board Meeting is scheduled for Monday, March 2nd at 7:00 PM
e Plan Commission Meeting is scheduled for Tuesday, March 10th at 6:00 PM

ADJOURNMENT
Motion by Trustee Edgar, seconded by Trustee Schaefer, to adjourn at 7:35 PM. Motion carried unanimously
by voice vote.

Respectfully Submitted,

Ann Olson, Administrative Assistant



