VILLAGE BOARD MEETING MINUTES OF MONDAY, MARCH 2, 2026
President Stalewski called the meeting to order at 7:20 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, President Stalewski
Absent: Trustee Ragonese

PUBLIC HEARING
No public hearings were held

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
February 16, 2026.

Trustee Greenfield asked for a correction for the address of Global Power. Under Village Administrators report,
under the last bullet point discussing Global Power at the old Milwaukee Journal location, the address should be 41%
and Burnham, not 515 and Burnham.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Hill, President Stalewski
Absent: Trustee Ragonese

COMMITTEE REPORTS

FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Chairperson Ragonese was absent so Trustee Dominic Greenfield reported.

Trustee Greenfield made a motion, seconded by Trustee Schuettke, to approve commercial vouchers dated February

26, 2026, through and up to and including March 2, 2026, for check humbers 35390 up to and including 35433, for
the amount of $231,372.50.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Hill, Trustee Greenfield, Trustee Schuettke, President Stalewski
Absent: Chairperson Ragonese

Trustee Greenfield made a motion, seconded by Trustee Schuettke, to approve the biweekly payroll dated February
20, 2026, for the amount of $129,162.17.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Hill, Trustee Greenfield, Trustee Schuettke, President Stalewski
Absent: Chairperson Ragonese

Motion by Trustee Greenfield, seconded by Trustee Hill, to approve the 50 percent administrative charge for sewer
user charges.

There was discussion that the charge used to be 58 percent, then it was dropped down to 50 percent.
Roll Call:

Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, President Stalewski
Absent: Chairperson Ragonese



Motion by Trustee Greenfield, seconded by Trustee Hill, to approve Resolution 05-R-26 setting the storm water rate
at $69 per equivalent runoff unit.

Roll Call:

Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar
Nay: Trustee Schaefer, President Stalewski

Absent: Chairperson Ragonese

Motion by Trustee Greenfield, seconded by Trustee Hill, to amend the purchase policy to add the portion on credit
card usage.

Roll Call:
Aye: Trustee Schaefer, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, President Stalewski
Absent: Chairperson Ragonese

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer

Motion by Trustee Schaefer, seconded by Trustee Edgar, to approve the secondhand article dealer license renewal
applications for the three ECOATM LLC kiosks located at 4140 W. Greenfield Ave. Walmart Kiosk One (1), 4140 W.
Greenfield Ave, Walmart Kiosk Two (2) and 2201 Miller Park Way (Pick N' Save)

Roll Call:
Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Hill, Trustee Greenfield, President Stalewski
Absent: Trustee Ragonese

Motion by Trustee Schaefer, seconded by Trustee Edgar, to approve the secondhand article dealer license renewal
application for GameStop Incorporated doing business as GameStop number 6456, located at 1633 Miller Park Way

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Hill, President Stalewski
Absent: Trustee Ragonese

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
No report was given.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
No report was given.

VILLAGE PRESIDENT'S REPORT

President Stalewski and Trustee Edgar attended the MATC legislative breakfast, featuring a presentation by Dr. Cruz
about programs at the Oak Creek campus. He noted positive discussions with county and state representatives and
neighboring alderpersons.

He mentioned a follow-up conversation with Congresswoman Moore's assistant, Maria regarding community project
funding requests. Village Administrator Egan confirmed they would resubmit for Beloit Road funding once the
application period opened.



President Stalewski also reported on the listening session recently held at the community center, hosted by
Representative Prado and Congressman Carpenter, which had good attendance of about 30 residents and
constituents. Trustee Edgar, who attended the entire session, described it as interesting discussions and pointed
questions from residents.

WMCDA REPORT, Chairperson Craig Schaefer
No report given.

DEPARTMENT HEAD REPORTS

Police Chief Shaundra Randolph reported on an incident that occurred on Tuesday, February 24th, around 8 AM.
Officers responded to the 1700 block of 44th Street for a 66-year-old female found unresponsive in her apartment
with head injuries. While unable to provide details due to the ongoing investigation, the Chief reported that officers
did excellent work, and by 12:30 PM, they had a suspect in custody who confessed to the crime. The suspect was in
jail awaiting a preliminary hearing.

Chief Randolph reported a possible replacement for Assistant Chief Charles Donovan. The candidate has seven
years of law enforcement experience between New Berlin and the University of Wisconsin — Madison Police
Department.

Trustee Schuettke asked about a chase that crashed on Miller Park Way. Chief Randolph explained West Allis
initiated the chase, and West Milwaukee Department assisted.

President Stalewski raised questions about ICE policies. Chief Randolph explained that West Milwaukee would
assist where appropriate.

Village Clerk Paul Baumgart reported that the upcoming April 7th election preparations were underway, with poll
worker training scheduled soon and ballot proofs and other administrative tasks in progress. He felt they were in
good shape staffing-wise for the election. Clerk Baumgart mentioned reaching out to Johnson Bank about
investment opportunities such as CDs, looking to partner with them as a local bank. He indicated he might also
contact Guardian Credit Union to get competitive rates and avoid excluding any local financial institution.

VILLAGE ADMINISTRATOR’S REPORT

e Administrator Egan made the board aware of the passing of Nancy Schupp who worked for the village
from 1979 to 2004.

e  Administrator Egan reported on Community Development Block Grant awards. The village applied for four
grants: $10,000 for community center operations (received $9,000), $20,000 for property maintenance
(received full amount), $70,000 for community center lighting (received $50,000), and $100,000 for
firehouse improvements (received $0). She planned to work with DPW Superintendent Jason to prioritize
lighting improvements in the lobby and lower level.

e The village newsletter was at the printer and should arrive in residents' mail soon.

o Administrator Egan reported receiving the wire transfer for TID 5. The state trust fund loan would be paid
off within the week, and new debt schedules would be available for next year's budget planning within the
month.

e The Department of Public Works continued hiring efforts. They hired one person who started Monday and
were continuing interviews, though they were facing challenges with candidates.

e Administrator Egan received $9,300 in grant funding for LED street light replacements

e She attended the Wisconsin City/County Management Association conference in Oshkosh, gaining valuable
information.

e Administrator Egan received the bill from the City of Milwaukee for speed humps, totaling about $21,000,
which would be processed from previously held 2024 funds.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

Trustee Edgar raised concerns about the need for a traffic signal or enhanced pedestrian crossing at 54" Street and
National Avenue, the 12-block stretch between 48™ and 60™ streets had no traffic control. The board unanimously
agreed.



Upcoming Meetings
e Tuesday, March 10th at 6:00 PM - Plan Commission Meeting
e Monday, March 16th at 7:00 PM - Village Board Meeting
e Monday, March 23rd at 6:00 PM - WMCDA Meeting

Adjournment
Motion by Trustee Edgar, seconded by Trustee Hill, to adjourn at 7:52 PM. Motion carried unanimously by voice.

Respectfully Submitted,

Ann Olson, Administrative Assistant



