
VILLAGE BOARD MEETING MINUTES OF MONDAY, APRIL 20, 2026 
 
President Stalewski called the meeting to order at 7:01 pm and led the membership in the Pledge of Allegiance.  
 
Roll Call:  
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese, 
President Stalewski 
 
PUBLIC HEARING 
No public hearings were held 
 
CITIZEN COMMENTS 
No comments 
 
APPROVAL OF MINUTES 
Motion by Trustee Edgar, seconded by Trsutee Hill, to approve the Village Board Meeting Minutes from Monday, 
April 6, 2026. 
 
Roll Call: 
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, 
President Stalewski 
 
COMMITTEE REPORTS 
 
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese  
 
Trustee Ragonese moved, seconded by Trustee Schuettke, to approve commercial vouchers dated April 7, 2026, 
through April 20, 2026, checks number 35536 through 35590 in the amount of $188,260.90. 
 
Roll Call:  
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, 
President Stalewski 

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated April 17, 2026, in 
the amount of $130,870.98. 
 
Trustee Schuettke inquired whether this amount would be the norm going forward. Village Administrator Egan 
explained that with one new officer recently starting and still being short two (2) positions in the Department of 
Public Works, the payroll amount would likely increase once those positions are filled. She noted there was no 
significant overtime included in this payroll. 
  
Roll Call: 
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, 
President Stalewski 
 
Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the December 2025 Treasurer’s report. 
 
Roll Call: 
Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, 
President Stalewski 
 
PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke 
No report was given. 
 
PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield 
No report was given. 



 
LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer 
No report was given. 
 
HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar 
Trustee Edgar announced that the next Board of Health meeting is scheduled for May 28. She shared that Health 
Commissioner Bob Leischow has been named Wisconsin's Health Officer of the Year and will be awarded at next 
month's state conference. Trustee Edgar also referenced the West Milwaukee 2025 annual report that was included in 
the board packet and offered to answer any questions. No questions were raised by board members. 
 
PERSONNEL AND PUBLICITY, Chairperson Todd Hill 
No report was given. 
 
LEGISLATIVE COMMITTEE, Chairperson John Stalewski 
Consideration and possible action based on the recommendation for the Legislative Committee regarding the 2025 
Milwaukee County Hazard Mitigation Plan as the official Hazard Mitigation Plan for Milwaukee County Resolution 
(07-R-26) 
 
Moved by Trustee Hill, seconded by Trustee Greenfield, to approve the adoption regarding the 2025 Milwaukee 
County Hazard Mitigation Plan as the official Hazard Mitigation Plan for Milwaukee County Resolution. 
 
Roll Call: 
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, 
President Stalewski 
 
VILLAGE PRESIDENT'S REPORT 
President Stalewski provided several updates. He announced the upcoming village cleanup scheduled for Saturday 
morning, with volunteers gathering at 8:30 AM at DPW for snacks and assignments.  President Stalewski reported 
on the village's ongoing efforts to address pedestrian and traffic safety concerns. He noted that approximately two 
weeks prior, the board had sent a letter to Roberto Gutierrez at the Department of Transportation (DOT) regarding 
these safety concerns. He received a response and he spoke directly with Chris Zacharias, the Transportation Design 
Project Manager at DOT, to discuss the village's concerns. He emphasized the village's primary need for a full traffic 
signal at the intersection of 54th and National Avenue that could be adapted for various traffic demands. Mr. 
Zacharias indicated this was one of the components being evaluated, but could not provide a specific timeframe, 
maintaining that the process involved planning and evaluation phases. 
 
President Stalewski noted the village had been invited to participate in the VA's wreath-laying ceremony on May 
25th at 9:25 am for Memorial Day. Trustee Schaefer, who had participated in this ceremony previously, agreed to 
represent the village again this year. 
 
WMCDA REPORT, Chairperson Craig Schaefer 
Chairperson Schaefer reported that the Community Development Authority (CDA) had received another application 
for the Strong Neighborhoods Program, necessitating a meeting on the Monday, May 27th. 
 
Trustee Schaefer noted that the historic smokestack from the former industrial site was now completely gone, which 
he characterized as "really unfortunate.” President Stalewski agreed.   
 
The other piece of property under discussion was Komatsu. Administrator Egan updated the committee that she 
reaches out monthly.  Komatsu has relayed the demolition continues and should be completed by August, and they 
are not ready to come forward at this time with plans for the site.   
 
Trustee Schaefer expressed frustration stating he is “royally pissed that certain buildings that are coming down have 
no business being demolished.” President Stalewski also expressed frustration that these companies have wonderful 
plans but are not willing to disclose them. They both agreed the Village should be involved with the planning and 
they should not be hidden from the Board.  
 



DEPARTMENT HEAD REPORTS 
Police Chief Randolph provided several updates to the board. She announced that a new officer, Jacob Tincher, had 
been sworn in that day. Jacob brings over six years of experience from Madison and will complete his first week 
with housekeeping duties before beginning field training the following week. This hire completes the department's 
staffing needs as he serves as the replacement for the retiring Assistant Chief Donovan. 
 
Chief Randolph reminded the board of the retirement celebration for Assistant Chief Donovan scheduled for Friday, 
June 26th at 4:00 PM, where they will also recognize all recent promotions and officially welcome Officer Tincher. 
The event will likely be held in the lunchroom area to provide adequate space, and all board members were invited 
to attend. 
 
The Chief also announced that National Night Out is tentatively scheduled for Friday, August 21st from 5:00 PM to 
9:00 PM at the middle school, maintaining the same location as previous years.  Chief Randolph informed the board 
that she had been accepted to the FBI National Command Class and would be attending the week of May 18th. She 
expressed excitement about bringing back valuable information to benefit the department. 
 
Public Works Superintendent Jason Jourdan reported on recent incidents and ongoing challenges. He described a 
drunk driving incident two Tuesdays prior when a driver hit a pole at the center island and Miller Park Way around 
7:00 PM. While the pole remained standing, one arm cracked off and the head flew off the other side, requiring 
complete replacement.  Recent severe weather had resulted in three pine trees being knocked down on private 
properties. Jason explained that his department handled removal when the trees were in the right-of-way or could be 
easily pulled off. The most significant incident was on 52nd Street near Mitchell, where a pine tree broke across a 
homeowner's driveway and was leaning against the neighboring house, though it caused no damage. 
 
Regarding recent flooding, Superintendent Jourdan reported it was less severe than the fall flooding but still 
problematic. Approximately eight residents contacted the village about water damage in their homes. He instructed 
residents to place flood-damaged items curbside for pickup at no charge. During the flooding event, about thirty cars 
between Miller Parkway and Lincoln Avenue required towing after drivers attempted to navigate through standing 
water.  The department continues to face staffing challenges, with ongoing searches for two equipment operators. He 
reported significant difficulties with the hiring process, noting that out of the last six scheduled interviews, only one 
candidate showed, and that individual had falsified information on their application. The Village offers competitive 
wages at approximately $26-27 per hour (with CDL) and provides CDL training with a two-year commitment 
agreement.  Trustee Ragonese inquired about the competitive nature of the pay scale and staffing challenges, noting 
that other municipalities face similar shortages. Superintendent Jourdan confirmed the pay rates were competitive 
with other municipalities but couldn't explain why qualified candidates weren't following through with the interview 
process. Lastly, he mentioned upcoming projects, including tree planting pending contractor scheduling. 
 
VILLAGE ADMINISTRATOR’S REPORT 
Village Administrator Egan provided comprehensive updates on various ongoing projects. She reported that the 
April Planning Commission meeting had been canceled, but a May meeting was scheduled. 
The annual audit process was underway, with auditors spending the previous week gathering necessary 
documentation. She noted they were working to complete the audit earlier than in previous years and would 
schedule presentation of results at a future Village Board meeting. Administrator Egan reported on a productive 
meeting with West Allis officials to explore potential collaborative service arrangements. They discussed various 
possibilities including shared assessor services, which Milwaukee County was actively promoting, and potential 
cooperation on permitting services. She indicated they would be sending information to West Allis for their review 
to determine if they could meet or improve upon current village costs. Village staff met with a representative from 
Telecomfit regarding updating the Village's phone systems, which had reached end-of-life status. The company 
would analyze current phone bills, assess existing systems, evaluate various vendor options, and prepare a 
comprehensive proposal for phone system replacement. Administrator Egan praised the performance of election 
workers Clerk Paul Baumgart and Teri Anniuk during the recent election, noting the long day they worked and 
encouraged board members to acknowledge their hard work. Regarding the 49th Street Project budgeted for the 
current year, she reported that sewer televising had been bid out and came in under $9,000, which fell below the 
$10,000 threshold requiring board approval. The next steps would include surveying and then bidding on the actual 
construction work. Next, Administrator Egan described the monthly Transportation Management Planning TMP 
meeting and recent discussions focused on National Avenue improvements, including enhanced flashing pedestrian 



signs, repainting crosswalk lines, and potential temporary bump-outs with center-of-road signage. While 
acknowledging previous unsuccessful attempts with center-road signs, she noted these would serve as interim 
measures while planning continued for more permanent solutions, including potential permanent bump outs and 
potential signal installation. 
 
Finally, Administrator Egan brought attention to a resolution from the Inter-Community Cooperation (ICC) 
regarding the proposed Wisconsin Energy (WE Energies) rate increase of 14 percent. Many communities were 
passing resolutions expressing concerns about the high increase and requesting the utility company examine 
infrastructure improvements to determine if lesser increases might be feasible. She offered to prepare a similar 
resolution for West Milwaukee if the board desired, noting that ICC was also planning to submit collective 
comments. 
 
NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION 
No report given. 
 
Upcoming Meetings 
The following meetings were announced: 

• Tuesday, April 21st at 5:00 PM - Special Village Board Meeting 
• Monday, April 27th at 6:00 PM - WMCDA Meeting 
• Monday, May 4th at 7:00 PM - Village Board Meeting 
• Tuesday, May 12th at 6:00 PM - Plan Commission Meeting 

 
Adjournment 
Motion by Trustee Edgar, seconded by Trustee Schaefer, to adjourn at 7:29 PM. Motion carried unanimously by 
voice. 
 
 
Respectfully Submitted, 
 
 
 
Ann Olson, Assistant Administrator 
 

 

 


