VILLAGE BOARD MEETING MINUTES OF MONDAY, MAY 4, 2026
President Stalewski called the meeting to order at 7:00 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese, President Stalewski
Excused: Trustee Schuettke

PUBLIC HEARING
No public hearings were held

CITIZEN COMMENTS

Laura Hankins of 1651 South 52" Street addressed the Board regarding safety concerns at the three-way
intersection of 55 Street, Beloit Road, and Mitchell Street and requested that the Village evaluate potential traffic
calming or safety improvements. She suggested that South 55™ Street be changed to a one-way street heading south
and possibly traffic lights rather than a four-way stop.

The Board acknowledged the concern and thanked the residents for their comments.

APPROVAL OF MINUTES
Motion by Trustee Ragonese, seconded by Trustee Edgar, to approve the Village Board Meeting Minutes from
Monday, April 20, 2026.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, President Stalewski
Excused: Trustee Schuettke

Motion by Trustee Ragonese, seconded by Trustee Schaefer, to approve the Village Board Meeting Minutes from
Tuesday, April 21, 2026.

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Trustee Ragonese moved, seconded by Trustee Hill, to approve commercial vouchers dated April 29, 2026, through
May 4, 2026, checks number 35591 through 35625 in the amount of $68,312.68.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Edgar, Trustee Schaefer, President Stalewski
Excused: Trustee Schuettke

Trustee Ragonese moved, seconded by Trustee Hill, to approve the bi-weekly payroll dated May 1, 2026, in the
amount of $132,066.54.

Roll Call:
Aye: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Edgar, President Stalewski
Excused: Trustee Schuettke

Trustee Ragonese moved, seconded by Todd Hill, to approve the January 2026 Treasurer’s report.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, President Stalewski
Excused: Trustee Schuettke

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke



Trustee Ragonese moved, seconded by Trustee Schaefer, to allow staff to install temporary bump-outs on National
Avenue as presented at the committee meeting held earlier.

Discussion: Trustee Edgar recommended that specific locations where the bump-outs will be installed are added to
the motion. The committee determined that since 50 and 541" Streets are only the start of this initiative, the motion
should not limit the locations that bump outs can be installed along National Avenue.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, President Stalewski
Excused: Trustee Schuettke

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer
Trustee Schaefer moved, seconded by Trustee Edgar to approve “The Ordinance to Recreate Section 6-60 of the
Municipal Code of the Village of West Milwaukee regarding Alcohol Beverage License Quotes” (01-O-26).

Roll Call:
Ayes: Trustee Hill, Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, President Stalewski
Excused: Trustee Schuettke

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the new Class "B" Fermented Malt Beverage and
"Class B" Liquor License for Milwaukee 7877, Inc., d/b/a Applebee's, 1834 Miller Park Way, with John Hoffmann
as agent.

Roll Call:
Ayes: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Edgar, Trustee Schaefer, President Stalewski
Excused: Trustee Schuettke

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the following License to Serve Fermented Malt
Beverages and Intoxicating Liquors (Beverage Operators License) for Cassandra Armendariz, Danielle Payne,
Gloria Crosbie, Idalia Ortega, Jacob Kaiser, John Hofmann, Lenaya Ruiz, Michael Gibeau, Presley Botello, Samuel
Bouwens, Sandra Kolb, Stephanie Thoennes, and Uriel Diaz.

Roll Call:
Ayes: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Edgar, President Stalewski
Excused: Trustee Schuettke.

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
No report was given.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
Trustee Edgar moved, seconded by Trustee Hill, to adopt the 2026 Transportation Resolution (08-R-26) and forward
it to the League of Wisconsin Municipalities.

Ayes: Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, President Staleswki.
Excused: Trustee Schuettke

VILLAGE PRESIDENT'S REPORT
President Stalewski acknowledged that the week of May 3-9 is Municipal Clerk's Week and encouraged all present
to thank our municipal clerk. Second, he brought up the ongoing issue of littering in the Village. He cited a recent



incident where a bag of trash was found next to a car in the hotel parking lot. He inquired about the fine for littering
and suggested that a fine would deter people from littering. President Stalewski noted that the tree planting had
begun and was expected to be completed by the end of the week.

WMCDA REPORT, Chairperson Craig Schaefer

Chairperson Schaefer reported that the Community Development Authority (CDA) approved two of three Strong
Neighborhoods grant applications. The third application was tabled pending receipt of additional information.
Chairperson Schaefer also noted that the CDA may face a loss of committee members in the near term and concerns
about being reduced to a bare quorum.

DEPARTMENT HEAD REPORTS

Police Chief Randolph provided updates to the board. The Chief advised the board that Corporal Roth had
responded to a traffic accident at 53rd Street and Mitchell the previous Thursday and was approached by a resident
expressing concern about the frequency of accidents at that location. Upon investigation, Corporal Roth determined
that there had been five (5) crashes at that intersection since January 2025. The Chief characterized this as
noteworthy but noted that five crashes over the course of more than a year were not as alarming as the resident's
concern may have suggested.

Next, Chief Randolph addressed a complaint that had been forwarded to the board via email from a long-standing
village resident. The Chief provided the following account: the resident's daughter called the dispatch center after
10:00 p.m. to request overnight parking permission. The dispatcher, upon running the license plate and finding it
registered to a village address, informed the daughter that permission could not be granted under the rule that
vehicles plated to the village are not eligible for temporary overnight parking permission — the assumption being
that village residents are expected to use their garage, slab, or a purchased permit. The daughter accepted the denial
and hung up. The resident, the daughter's mother, then called back and spoke with the same dispatcher, seeking
further explanation. The dispatcher reiterated the policy, and the conversation ended there. The Chief explained that
upon receiving the email complaint, she consulted with the lead dispatcher, who pulled the call and listened to it.
The Chief confirmed that the dispatcher was applying a rule that has existed since at least 2008, when the policy was
first formalized. Sergeant Munoz had already attempted to contact the complainant to explain the situation and left a
card. Trustee Ragonese questioned whether the policy, as an internal departmental procedure dating to 2008, should
be superseded by the actual municipal code since he had reviewed the village's municipal code and could not locate
any ordinance provision specifying that vehicles plated to the village are ineligible for temporary overnight parking
permission, or establishing limits on when permits could be purchased. Trustee Hill pushed back on the idea of
simply abandoning the internal rules, arguing that they were deliberately developed over time in response to specific
abuse patterns and were not arbitrary. He suggested that if the rules do not currently appear in the village code, the
appropriate remedy would be to update the code to reflect them, rather than rescinding the rules. President Stalewski
indicated that, given the interest expressed by multiple board members, the matter would be referred to the
committee. The consensus was to review the existing internal policy document alongside the current municipal code,
reconcile any discrepancies, and ensure that residents are always offered alternative options rather than being left
without recourse.

Lastly, Chief Randolph responded to Trustee Hill’s inquiry about significant law enforcement presence on
Greenfield Avenue in front of the middle School. The Chief explained the stop was led by the FBI and the City of
Franklin and that West Milwaukee officers were present only to assist. She confirmed there was no direct threat to
the building or its occupants.

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator Egan provided numerous updates. The Spring Clean Up had recently taken place, and most
board members were in attendance. She noted it was a well-received event with good participation in litter removal.
A potential new hire for the Department of Public Works was progressing through the pre-placement process,
including a physical examination and drug testing. With one DPW vacancy remaining to fill, the position would be
advertised again.

There was a light pole struck at 42nd and National, it was damaged during a pursuit originating in West Allis. The
Administrator noted that the pole had been carrying a brand-new, not-yet-activated surveillance camera. Staff would



be evaluating whether the camera sustained damage that could be repaired and whether a replacement could be
obtained. Two antennas were destroyed.

The upcoming new phone system will be a forthcoming agenda item. Staff had met for the second time with the
vendor that day, and proposals would be brought to the board at the next meeting. A bid opening for the 52nd Street
I1&I (inflow and infiltration) project, funded by MMSD, would also appear on the next board agenda. A Plan
Commission meeting is scheduled for this month, and the Administrator noted it is expected to carry a heavy
agenda.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

Trustee Schaefer formally proposed that the Personnel and Publicity Committee convene to explore options for
obtaining economic development assistance for the village. He expressed that the village has significant
development projects on the horizon and lacks specialized expertise in-house to manage them effectively. He
indicated the most likely outcome of such a discussion might be the creation of a dedicated position, which is why
he directed the request to the Personnel Committee rather than Legislative. He also cited the potential opportunity at
the Miller Parkway and National Avenue corridor, particularly given uncertainty around the IHOP location, as a
timely moment to think proactively about the next generation of development along that corridor.

Trustee Hill clarified that he chairs the Personnel and Publicity Committee and agreed to schedule a meeting.
Trustee Hill also noted that another committee member had raised the idea with him previously. There was brief
discussion about whether the matter belonged to Personnel or Legislative, with the general conclusion being that
Personnel was appropriate if a new staff position was under consideration, while Legislative could address policy
aspects downstream. President Stalewski directed the committee to convene at their convenience and staff the
meeting accordingly.

Upcoming Meetings

The following meetings were announced:
e Tuesday, May 12, 2026, at 6:00 p.m. — Plan Commission Meeting
e Monday, May 18, 2026, at 7:00 p.m. — Village Board Meeting
e Monday, May 25, 2026, at 6:00 p.m. — WMCDA Meeting

Adjournment

Motion by Trustee Edgar, seconded by Trustee Schaefer, to adjourn at 7:39 PM. Mation carried unanimously by
voice.

Respectfully Submitted,

Assistant Administrator
Ann Olson



