VILLAGE BOARD MEETING MINUTES OF MONDAY, JUNE 1, 2026
President Stalewski called the meeting to order at 7:00 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese,
President Stalewski

PUBLIC HEARING
No public hearings were held.

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
May 18, 2026.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Chairperson Ragonese moved, seconded by Trustee Schuettke, to transfer $400,000 from the General Fund to the
Capital Improvement and Equipment Replacement Account, as reflected in the draft 2025 Financial Audit.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Chairperson Ragonese moved, seconded by Trustee Schuettke, to approve the commercial vouchers dated May 22,
2026, through and including June 1, 2026, and checks numbered 35677 through and including 35708, in the total
amount of $116,730.21.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

Chairperson Ragonese moved, seconded by Trustee Schuettke, to approve the biweekly payroll dated May 29, 2026,
in the amount of $133,434.36.

Roll Call:

Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese,
President Stalewski

Chairperson Ragonese moved, seconded by Trustee Schuettke, to approve the February 2026 Treasurer’s Report.
Roll Call:

Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield,
President Stalewski

Chairperson Ragonese moved, seconded by Trustee Schuettke, to approve the March 2026 Treasurer’s Report.



Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

Prior to the vote, Trustee Schuettke inquired about a CD maturing at Landmark, asking what the Village's intentions
were regarding the instrument. Village Clerk Baumgart indicated that the CD would be updated and continue to be
held, and accumulate.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer
Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the renewal of the Grade 1 Refuse Hauler
License for Waste Management.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Hill, to approve the Beverage Operator's License application for
Noelle Brede.

Roll Call:
Aye: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the Renewal Combination Class A Liquor and
Fermented Malt Beverage License applications for the listed establishments:
e Aldi, Inc. (Wisconsin), 317 E. Carson Street, Suite 333, Pittsburgh, PA 15219, d/b/a Aldi #85, 1741 Miller
Parkway, Tiffany Rauczak, Agent
e Cermak Milwaukee, Inc., 1541 Miller Parkway, West Milwaukee, W1 53214, d/b/a Cermak Fresh Market,
1541 Miller Parkway, Joseph A. Marano, Agent
e AHTRST Concessions, LLC, 5301 Headquarters Drive, Plano, TX 75024, d/b/a Fairfield Inn West
Milwaukee, 4229 West National Avenue, Angie Gonzalez, Agent
o Jay Goga 1142 LLC, 1142 Miller Parkway, West Milwaukee, WI 53214, d/b/a MKE Liquor, 1142 Miller
Parkway, Rashmil H. Patel, Agent
e Mega Marts, LLC (Kroger Business License), PO Box 305103, Nashville, TN 37230, d/b/a Pick N Save
#407, 2201 Miller Parkway, Doris J. Banks, Agent
e Target Corporation, PO Box 9471, Minneapolis, MN 55440, d/b/a Target Store T-1895, 1501 Miller
Parkway, Argelia Cardenas, Agent
e \Wal-Mart Stores East, LP, 702 SW 8th Street, Bentonville, AR 72716-0500, d/b/a Walmart #5669, 4140
West Greenfield Avenue, Michael Rupnow, Agent

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the following renewal Combination Class B
Liquor and Fermented Malt Beverage License applications, noting that the license for J & D's Hideaway was
contingent upon the payment of real estate taxes and liquor license fees, and that Mike & Mel's Handle Bar was
contingent upon payment of real estate taxes owed in the amount of $176.28.



e Janocik & Sabourin LLC, 5527 West National Avenue, West Milwaukee, W1 53214, d/b/a Cesar's Inn,
5527 West National Avenue, Gary Janocik, Agent

e Brinker Restaurant Corporation, 3000 Olympus Blvd, Coppell, TX 75019, d/b/a Chili's Grill & Bar,
1601 Miller Parkway, Matthew Fitzgerald, Agent

e 4th Base LLC, 5117 West National Avenue, West Milwaukee, WI 53214, d/b/a 4th Base Restaurant, 5117
West National Avenue, Carmine J. Papara, Agent

e Patrick Lee Brown, 1218 South 45th Street, West Milwaukee, WI 53214, d/b/a J & D's Hideaway, 1218
South 45th Street — contingent upon paying real estate taxes and liquor license fees

e Jacksons Blue Ribbon Pub West Milwaukee, LLC, 1675 South 44th Street, West Milwaukee, W1 53214,
d/b/a Jacksons Blue Ribbon Pub, 1675 South 44th Street, Daniel Zierath, Agent

e RTD Enterprises LLC, 3812 West Lincoln Avenue, West Milwaukee, W1 53215, d/b/a Lincoln Station,
3812 West Lincoln Avenue, Robert L. Drapp, Agent

e Mad Rooster Café LLC, 5030 South 74th Street, Greenfield, W1 53220, d/b/a Mad Rooster Café, 4401
West Greenfield Avenue, Jennifer A. Engdahl, Agent

e Mike & Mel's Handle Bar LLC, 5430 West Burnham Street, West Milwaukee, W1 53214, d/b/a Mike &
Mel's Handle Bar, 5430 West Burnham Street, Melanie M. LeBeau, Agent — contingent upon payment of
real estate taxes owed $176.28

o MKE Lounge LLC, N85 W16110 Appleton Avenue #785, Menomonee Falls, WI 53052, d/b/a MKE
Lounge, 4631 West National Avenue, April S. Juett, Agent

e La Costena Cafe LLC, 4823 West National Avenue, West Milwaukee, W1 53214, d/b/a Sofia's Kitchen &
Bar, 4823 West National Avenue, Urbano Ramirez, Agent

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the following renewal Class B Fermented Malt
Beverage License application:

e TRH Restaurants |1, Inc., 105 East Wisconsin Avenue, Suite 101, Oconomowoc, WI 53066, d/b/a Rocky
Rococo Pizza & Pasta, 2094 Miller Parkway, Earl W. Rambo, Agent

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the following renewal Class B Fermented Malt
Beverage and Class C Wine License application:

e Siam Thai, LLC, 4819 West National Avenue, West Milwaukee, WI 53214, d/b/a Siam Thai, 4819 West
National Avenue, Phetsarath Saengphachanh, Agent

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

President Stalewski inquired whether Applebee's appeared on the license renewal list. Chairperson Schaefer advised
that Applebee's was not included, explaining that the establishment was still resolving outstanding matters and that
the board could expect to see that application in the next round. President Stalewski followed up by asking what
would occur if a licensee was permitted to operate past their license expiration without having completed the
renewal process. Village Administrator Egan noted they would not be able to sell intoxicating drinks, and typically,
Police Department involvement becomes necessary.

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar



Chairperson Edgar reported on the Health Department meeting held on Thursday, May 28, 2026. The primary topic
discussed was the WIC (Women, Infants, and Children) program, which provides supplemental nutritional
assistance. Chairperson Edgar explained that WIC provides monthly food benefits to qualifying recipients, including
women who have been pregnant or experienced a stillbirth within the previous year, and children up to age five. She
noted that a family of four (4) can earn up to $61,000 annually and still qualify, and that participants are generally
enrolled in BadgerCare or Medicaid.

The committee also reviewed proposed amendments to the bylaws. Chairperson Edgar explained that the principal
change would formalize her role as a non-voting liaison on the Board of Health, rather than a voting member. She
noted that becoming a voting member organization, as Greenfield had done, would have required a financial
commitment that was deemed not cost-effective, given that the Village continues to receive all the same services.
She observed that in her years of service on the board, she had never witnessed a dissenting vote, and that with West
Allis holding five (5) voting members and Greenfield three (3 , the outcome of any vote would not have been
materially affected by West Milwaukee's participation. The bylaws changes are expected to be finalized at a
subsequent meeting.

Chairperson Edgar also reported that she had volunteered to serve as Co-President-Elect of WALDAB, the
Wisconsin Association of Local Health Departments and Boards. She described WALDAB as an advocacy
organization that actively lobbies alongside the Wisconsin Public Health Association to influence state budgets and
legislation affecting public health, WIC, and communicable disease control. The organization also provides
specialized resources and training to help governing boards of health advance public health modernization,
workforce development, and community health improvement planning.

President Stalewski sought clarification regarding the Village's voting representation on the Board of Health.
Chairperson Edgar confirmed that she serves as a non-voting liaison and that the Village does not have a direct
voting representative.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski

President Stalewski introduced this annual maintenance resolution required by the Wisconsin Department of Natural
Resources. Village Administrator Egan stated that Resolution 09-R-26 affirms that the Village Board received a copy
of the NR 208 compliance report for the sewage collection system for calendar year 2025, and that the Village
consistently earns an "A" grade on the report. The resolution was described as a standard yearly obligation.

A discussion followed regarding a section of the report in which certain goals were marked as not completed.
Trustee Schuettke asked who was responsible for tracking and completing those items. Village Administrator Egan
clarified that the report is prepared by the Village's engineers in conjunction with Public Works Director Jason
Jourdan, and that several uncompleted goals, such as inflow and infiltration (1&I) reduction, are ongoing, long-term
initiatives. She referenced the 1&I1 project recently awarded, which was funded by a grant, as a direct effort to
address these outstanding items. She further explained that items such as sanitary sewer peak flow reductions and
sewer overflow mitigation are recurring priorities that tie into broader capital projects. President Stalewski also
noted, for the record, that one item marked "no™ concerned lift station maintenance, which is not applicable to the
Village as it does not have a lift station.

Trustee Ragonese moved, seconded by Trustee Hill, to approve Resolution 09-R-26, the "Resolution Regarding
Wisconsin Department of Natural Resources NR 208 Compliance Maintenance Resolution for Calendar Year 2025.

Roll Call:
Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield,
President Stalewski

President Stalewski introduced the next item which was consideration and possible action regarding the appointment
of Sarah Bach to the Plan Commission. President Stalewski invited the applicant, Sarah Bach, to address the board
prior to the vote. Ms. Bach introduced herself and offered background on her qualifications. She stated that she has
been a Village resident for nearly 20 years, that her husband grew up in the Village, and that they own a home on



38th Street. She noted her three (3) years of service on the Board of Review. As a business owner in the massage
therapy field for the past seven years, she expressed that being on the Plan Commission would give her useful
insight into business development and changes occurring within the Village. Her professional background also
includes approximately ten years as a control room operator at Johnson Controls, five (5) years in a similar capacity
at a stadium facility, and a period at the Wisconsin Department of Transportation in Saint Paul, where she worked on
road closure signage, construction coordination, and interaction with state patrol.

Trustee Schaefer asked whether Ms. Bach had any design or construction-related experience relevant to Plan
Commission work, noting that the commission regularly reviews signage approvals and project planning elements.
Ms. Bach referenced her DOT experience as relevant background. Trustee Schuettke raised the broader topic of
ensuring that Plan Commission members are well-acquainted with the goals and vision the Village has already
established for its remaining development capacity, referencing the Village's comprehensive plan. Trustee Schuettke
commented that he has an extensive construction background, and he feels it is important to have someone on the
Plan Commission who understands our Comprehensive Plan. President Stalewski gave clarification, noting that
West Milwaukee has a Plan Commission, not a Planning Commission, and that the two are entirely distinct bodies;
the Plan Commission’s role is review and approval, not active planning.

Trustee Ragonese moved, seconded by Trustee Hill, to approve the appointment of Sarah Bach to the Plan
Commission.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Ragonese, Trustee Hill, President Stalewski
Nay: Trustee Schuettke, Trustee Schaefer

President Stalewski welcomed Ms. Bach to the Plan Commission.

Trustee Ragonese moved, seconded by Trustee Edgar, to deny Claim #WM000401910112 for Claimant Karen
Grade.

Roll Call:
Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese,
President Stalewski

Trustee Edgar moved, seconded by Trustee Ragonese, to deny Claim #WM000401910113 for Claimant Elric
Erving.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Trustee Hill moved, seconded by Trustee Schaefer, to deny Claim #WM000401910114 for Claimant Dominic
Cannestra.

Roll Call:
Aye: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

VILLAGE PRESIDENT'S REPORT

President Stalewski offered several items under his report. First, he reminded the board of the upcoming Beer
Garden event on June 18, spearheaded primarily by the Tourism Board. He encouraged board members to make
themselves available to assist with setup, teardown, and coordination as needed.

Second, President Stalewski addressed the matter of board decorum. He stated that in recent meetings, there had
been instances where he probably should have used his gavel but refrained from doing so and indicated he would
resume that practice. He specifically cautioned board members against challenging or confronting presenters or



petitioners before the board in a negative or adversarial manner, emphasizing that such inquiries should be
conducted politely and in a way that reflects positively on the body.

On a positive note, President Stalewski relayed a commendation he received from a community member who had
approached President Stalewski to share how impressed he was with the professionalism and care shown by Village
police officers following a two-vehicle accident on National Avenue, singling out Officer Day by name as
particularly attentive and comforting at the scene. President Stalewski encouraged staff to pass along the
commendation and noted that it reflects the quality of training the department's officers receive.

WMCDA REPORT, Chairperson Craig Schaefer

Trustee Schaefer noted that the CDA was able to approve one (1) outstanding Strong Neighborhoods application.
The applicant had submitted the necessary quotes, and the CDA was able to move the application forward to
approval.

DEPARTMENT HEAD REPORTS

The Village Clerk, Paul Baumgart, reported that the Board of Review held on Thursday, May 28 was uneventful,
with no objections filed. Mr. Baumgart noted that the next election is the August 11, 2026, Primary, followed by the
November General Election, and anticipated activity levels similar to the April election.

The Police Chief, Shaundra Randolph, stated she recently returned from out-of-state training, from which she
graduated. Chief Randolph described the training as valuable, particularly for the collaboration it provided with
Chiefs from various states and for intelligence and resource-sharing through the FBI.

The Chief then briefed the board on several notable incidents that occurred during her absence: Applebee's Incident
(May 20): A call was received during the second shift, shortly after 8:00 PM, involving a male and a female who had
a disagreement with a staff member and threw water toward that employee. The water missed the staff member and
struck an adjacent table of patrons, who then became involved in a confrontation with the initial subjects. A report
indicated that someone at the table who was struck may have had a handgun; by the time officers arrived, those
individuals had left. The two initial subjects were taken into custody. The employee declined to pursue further action
beyond trespass. One subject was cited for disorderly conduct and, having an active warrant through the Sheriff's
Department, was transported downtown. Review of video footage cleared the female of involvement, and her
citation will be voided. The Chief noted that the Applebee staff handled the situation well—calling police,
identifying vehicles, and pointing out relevant individuals—contrasting favorably with past incidents at that
establishment.

Chili's Grill & Bar Fight (May 22): Officers were dispatched at approximately 6:50 PM for a fight involving 15 to
20 people, described as two (2) families. The altercation began inside and spilled outside the establishment. One
female was taken into custody, and charges are being referred to the District Attorney's office due to a substantial
injury being sustained. The Chief noted that this incident likely generated the social media attention the board may
have been aware of.

The Chief referenced receiving an inquiry from Channel 12 News while in Virginia regarding an incident near a
school in the 5300 block of Greenfield Avenue. Chief Randolph explained that it was a disorderly conduct situation
at a nearby residence, and that when one subject fled in a vehicle, School Resource Officer Herpin, hearing the call
over the radio, implemented a precautionary hold-in-place at the school due to proximity. The Chief emphasized that
the children were not in any danger and that the hold was a proactive safety measure. Channel 12 had focused on the
school angle and reached out for comment.

Chief announced that Friday, June 26, will be a significant day for the department, featuring a promotions ceremony
and the retirement of Assistant Chief Charles Donovan. She extended an invitation to all board members to attend at
4:00 PM in the lunchroom. She also noted that the department would recognize a newly graduated officer, the first in
her academy class, and one officer currently in field training. Trustee Ragonese was invited to read the formal
"whereas" commendation at the ceremony, and the Chief extended the invitation to any other board member who
could be present on that date.

VILLAGE ADMINISTRATOR’S REPORT



Village Administrator Egan provided a comprehensive update on ongoing projects and departmental matters:
Grants and Projects: Tree planting funded by an MMSD grant was completed; reimbursement from MMSD is
forthcoming. DOT mitigation work is progressing smoothly. Traffic cameras at Mitchell and Burnham are activated,
and the final step involves outfitting police squads with devices that trigger green signals for emergency response.

The Administrator reported that she worked with Milwaukee County Department of Transportation on a
transportation planning grant, which includes a potential traffic signal at 52nd Street and Greenfield Avenue near the
school. If approved this fall, the board would then consider whether to move forward with the project under an 80/20
funding match structure.

The CDBG grant lighting upgrade project for lobby improvements will be published and bids opened on July 1, with
board action anticipated at the July 20 meeting. Alternate bids for downstairs improvements were also included. The
CDBG Firehouse Grant application to replace the boiler at the firehouse will appear on the July 6 board meeting
agenda.

A new DPW employee, Matt Huber, began on the prior Tuesday, and a second candidate is undergoing drug testing
and a physical examination; if successful, that hire will be finalized. The upcoming Plan Commission meeting on
Tuesday, June 9 will address three (3) fireworks stand applications on Miller Park Way and is expected to be a brief
meeting. The Tourism Commission meets this Thursday at 4:00 PM.

Administrator Egan thanked Tony Warkoczewski, West Allis's IT, for his dedication and service to West Milwaukee.
He retired on the prior Friday and visited the office to introduce his replacement, who has already assumed the role.

DPW is cleaning up all landscaping beds, applying wood chips and bark around the parks, community center, and
Village Hall. It has already made a big difference. The Administrator noted she will be attending the Wisconsin
Managers and Administrators Association conference in La Crosse from June 24 through June 26.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

The Village Administrator called the board's attention to a letter of support included in the meeting packet, written
by the Village Clerk on behalf of a staff member seeking a grant to attend a professional conference. The
Administrator used the opportunity to highlight the behind-the-scenes efforts staff regularly undertake to seek grant
funding and save the Village money. She said that the letter was well-written and wanted the board to be aware of
such efforts.

Trustee Schaefer requested that a Personnel Committee meeting be scheduled, referencing ongoing email
coordination with Village staff regarding economic development matters. The Village Administrator confirmed that
discussions with relevant parties were already underway via email. Trustee Hill asked Trustee Schaefer to provide a
brief written description of the objectives he wished to address at that meeting, to which Trustee Schaefer agreed.

UPCOMING MEETINGS
The following upcoming meetings were noted on the agenda:
e Thursday, June 4, 2026, at 6:00 PM — Tourism Commission Meeting
e Tuesday, June 9, 2026, at 6:00 PM — Plan Commission Meeting
e Monday, June 15, 2026, at 7:00 PM — Village Board Meeting
e Monday, June 22, 2026, at 6:00 PM — WMCDA Meeting

Adjournment
Motion by Trustee Edgar, seconded by Trustee Schaefer, to adjourn at 7:48 PM. Motion carried unanimously by
voice.

Respectfully Submitted,

Assistant Administrator
Kayla Casto



