VILLAGE BOARD MEETING MINUTES OF MONDAY, MAY 18, 2026
President Stalewski called the meeting to order at 7:09 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese,
President Stalewski

PUBLIC HEARING
No public hearings were held.

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Ragonese, to approve the Village Board Meeting Minutes from
Monday, May 4, 2026.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, President Stalewski
Present: Trustee Schuettke

COMMITTEE REPORTS

FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese
Trustee Ragonese moved, seconded by Trustee Schuettke, to award the 2026 Foundation Drain Disconnection
Project on South 52" Street to Mid City Corporation for $283,895.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Hill, to approve the Telecom Fitness, Inc proposal for a new phone
system and phone services in the following amounts: total initial first-year costs of $17,702.28 and total renewing
annual costs of $9,362.28. Government surcharges and fees are subject to change annually.

Discussion: The installation timeline is approximately 4-6 weeks, and the proposal includes one (1) month free to
offset the transition costs. Given that government surcharges and fees are subject to change from year to year, staff
may approve minor annual adjustments associated with such fees as part of the ongoing service agreement.

Roll Call:
Aye: Trustee Schuettke, Trustee Edgar, Trustee Ragonese, Trustee Hill, Trustee Greenfield, President Stalewski
Nay: Trustee Schaefer

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve commercial vouchers dated May 14, 2026,
through May 18, 2026, checks humber 35626 through 35676 for $355,864.63.

Roll Call:
Aye: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated May 15, 2026, in
the amount of $132,017.76.

Roll Call:



Aye: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese,
President Stalewski

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the New Class “B” Fermented Malt Beverage &
“Class B” Liquor License for Playa Limon Y Sal LLC 3812 W. Greenfield Avenue, West Milwaukee, W1 53214
d/b/a Playa Limon Y Sal 3812 W. Greenfield Avenue Andres Valencia, Agent.

Discussion: The license for the previous restaurant at this location, Fiesta Café, has been surrendered. The approval
of this license will not change the quota.

Roll Call:
Ayes: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the following License to Serve Fermented Malt
Beverages and Intoxicating Liquors (Beverage Operators License) for Tiffany Rauczk, Karhonda Roshell-Harvey,
Juan Oliveros Gaviria, and Kelis Alford.

Roll Call:
Ayes: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar

Trustee Edgar reported that she plans to attend the Wisconsin Public Health Association Conference, May 19-21, in
Wisconsin Dells, WI, where Health Commissioner Bob Leischow will be recognized as the Health Officer of the
Year.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
No report was given.

VILLAGE PRESIDENT'S REPORT

President Stalewski announced the passing of Jeff Taylor, a well-known musician and dedicated educator who
previously served as principal at West Milwaukee Intermediate. He was a well-respected member of the community
and will be greatly missed.

WMCDA REPORT, Chairperson Craig Schaefer

Administrator Egan reported that there is one Strong Neighborhoods application to review for the May CDA
meeting. Chairperson Schaefer requested the meeting be rescheduled to Wednesday, May 27™, due to the Memorial
Day holiday.

DEPARTMENT HEAD REPORTS

DPW Superintendent Jason Jourdan reported that the traffic mitigation project on West National Ave is in progress.
The department is working on installing temporary concrete barrier bump-outs. Tapco is also working on enhanced
pedestrian safety signage. President Stalewski requested that Tapco add additional push buttons to the current
system.



DPW Superintendent Jourdan reported that one of the open Equipment Operator/Laborer positions has been filled by
Matt Huber, who is scheduled to begin employment on May 26, 2026. Recruitment efforts for the remaining vacant
position are ongoing.

He also provided an update on the pole on National Avenue near the Fairfield Inn that had been knocked down,
noting that it has since been reinstalled. Trustee Ragonese inquired about potential measures to protect poles
containing costly equipment. DPW Superintendent Jourdan stated that there are limited feasible options available for
protecting such infrastructure. There was a discussion regarding construction damage near the corner of Miller Park
Way and Burnham. Superintendent Jourdan clarified that the property that was disrupted during construction will be
restored.

Additionally, Trustee Schuettke raised concerns regarding corrosion around the creek near the Heiser trailer.
Superintendent Jason Jourdan will investigate the area and see what measures can be taken to address the issue.

VILLAGE ADMINISTRATOR’S REPORT

Administrator Egan reported on updates from the May 12" Plan Commission meeting; the Temporary Conditional
Use for the sale of fireworks in the Village was approved for Walmart, and the request to install an exterior door and
stairs for GE Healthcare Building 9, located at 4855 W. Electric Avenue, was also approved. The Plan Commission
has recommended the approval of Phoenix’s request for a CSM and PUD located at 4701 W. Greenfield Avenue to
the Village Board. The Plan Commission also approved the request to install five (5) exterior overhead doors for Tu
Casa LLC, located at 2240 S. 38th Street.

Administrator Egan also stated that the newsletter is being published and should be arriving at residences shortly.
The Clerk’s office is closed Monday, May 28™ in observance of Memorial Day.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
None.

UPCOMING MEETINGS
The following meetings were announced:
e Wednesday, May 27, 2026, at 6:00 p.m. — WMCDA Meeting

e Thursday, May 28, 2026, at 4:00 p.m. — Board of Review

e Monday, June 1, 2026, at 7:00 p.m. — Village Board Meeting

e Thursday, June 4, 2026, at 4:00 p.m. — Tourism Commission Meeting

e Tuesday, June 9, 2026, at 6:00 p.m.- Plan Commission Meeting
Adjournment

Motion by Trustee Edgar, seconded by Trustee Hill, to adjourn at 7:40 PM. Motion carried unanimously by voice.

Respectfully Submitted,

Assistant Administrator
Kayla Casto



