VILLAGE BOARD MEETING MINUTES OF MONDAY, JUNE 15, 2026
President Stalewski called the meeting to order at 7:00 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Hill, Trustee Ragonese,
President Stalewski

President Stalewski suspended the agenda briefly to read the retirement Proclamation for Charles “Chuck” Donovan.
Assistant Chief Donovan stated, “I appreciate the opportunity to serve this community for 27 years. It’s been a very
fulfilling career, and 1’ve always been proud to be a member of this Police Department and this Village.”

PUBLIC HEARING
Open Public Hearing: 7:05pm

Phoenix West Milwaukee Industrial Investors LLC has petitioned for a Planned Unit Development Overlay (PUD)
as recommended by the West Milwaukee Plan Commission for Parcel #436-1117-013 located at 4701 W. Greenfield
Avenue. This parcel is proposed to be split by Certified Survey Map (CSM) into two (2) separate parcels. The PUD
is being requested on lot number two (2) of the CSM. Lot 2 is zoned M-2.

Legal Description:

ASSESSOR'S PLAT NO 290 LOTS 2,56 ALLLOTS3 & 4BLK 16 PARTLOTS1 & 8& 11ALLLOTS9& 10
BLK 18 EXC C.S.M NO 7292 AS DESC IN DOC# 863753 7 & C.S.M #7203. Property Owner/Applicant: Phoenix
West Milwaukee Industrial Investors LLC. 401 E. Kilbourn Ave. Milwaukee, W1 53202

Patrick Dedering, Director of Acquisition and Leasing for Phoenix Investors, explained that the parcel currently
exists as a single property and that, in discussions with Village staff, it was recognized that a portion of the parcel
was already zoned for mixed-use residential and general business purposes. Phoenix Investors is formally splitting
that portion off as its own parcel with the intent to either partner with or sell to a developer who would pursue a new
development consistent with that existing zoning. The PUD, he explained, addressed the manufacturing side of the
equation: the Village's code restricts parcels to a single tenant, and with three or four existing manufacturing
buildings on the site, Phoenix had been unable after two years of marketing to find a single user for the entire
complex. The PUD overlay would provide flexibility to lease to multiple tenants across different buildings and crane
bays, while still requiring compliance with parking guidelines and all applicable zoning ordinances.

Trustee Greenfield asked whether Phoenix was open to discussion with the board, specifically the manufacturing
side, and inquired about what assurances Phoenix could provide that they would remain communicative and
collaborative going forward. Mr. Dedering responded that Phoenix was very open to continued dialogue and wanted
to find tenants who would bring employment and reutilize the existing manufacturing infrastructure.

Trustee Hill said that the board was understandably concerned about the long-term use of the spaces. Trustee
Schuettke asked whether Phoenix Investors currently had any prospects for the manufacturing portion of the
property. Mr. Dedering confirmed there were prospects but declined to disclose names due to confidentiality. He
noted that KoneCranes was already operating as a tenant in plants three (3) and four (4) buildings, having gone
through the occupancy permit and inspection process. He indicated that Phoenix was in discussions with notable and
high-profile companies looking at larger blocks of space — in excess of 50,000 to 100,000 square feet — and that
their preference was for one tenant per building, not small, fragmented occupancies. Trustee Schaefer expressed
strong reservations, stating that his largest problem was that the board had seen nothing in the way of a development
plan. He was very hesitant to support the requests without having seen what was potentially to come and was
particularly concerned about the unknown future sale of the vacant parcel. He questioned whether the proposed
CSM division line was even correct, suggesting that land along Greenfield Avenue might logically serve a different
transitional function. Mr. Dedering responded that Phoenix's core business was buying former single-tenant
manufacturing facilities, cleaning them, investing capital, and leasing them to long-term tenants. With respect to the



vacant land being split off, he acknowledged that Phoenix recognized it was already zoned for residential or mixed-
use development and that retaining it for additional industrial uses was not its intention. He stated, "that's not what
we do. So, we'd be looking to partner with a company or sell it to somebody who's going to help see that vision."

Trustee Ragonese sought assurances that the process of selling or developing the vacant land would move forward,
that the Village's approval would not simply result in Phoenix retaining the land indefinitely or converting it to a use
inconsistent with the Village's vision. Mr. Dedering acknowledged he could not give a legally binding assurance but
stated that Phoenix had already begun softly marketing the parcel to developers, with the understanding that the
Village wanted mixed-use development and that any prospective buyer would be encouraged to come to the Village
with a full plan before purchase. He stated that Phoenix's long-term plan was not to sit on the land, that they would
actively market it, and that they understood the board's resistance to any industrial conversion of that parcel. He
offered that Phoenix would be willing to sit down with Village trustees and administrators to discuss what they
would like to see on the parcel, and that such discussions could be incorporated into marketing materials to help
attract development interest.

President Stalewski asked whether anyone in the public audience wished to speak. No members of the public came
forward.

President Stalewski closed the public hearing at 7:52 pm.

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
June 1, 2026.

Roll Call:
Ayes: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Motion to approve by Trustee Ragonese, seconded by Trustee Schuettke, for commercial vouchers dated June 3,
2026, through and including June 15, 2026, check numbers 35709 through and including 35757 in the amount of
$71,819.63.

Roll Call:
Ayes: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Motion to approve made by Trustee Ragonese, seconded by Trustee Schuettke for the biweekly payroll dated June
12, 2026, in the amount of $136,698.45

Roll Call:
Ayes: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill,
President Stalewski

Motion to approve by Trustee Ragonese, seconded by Trustee Schuettke, for the April 2026 Treasurer's Report.
Roll Call:

Ayes: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese,
President Stalewski



PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer
Motion to approve by Chairperson Schaefer, seconded by Trustee Edgar, for the License to Serve Fermented Malt
Beverages and Intoxicating Liquors (Beverage Operators License) for Maria Stamos and Andres Valencia.

Roll Call:
Ayes: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

Motion to approve by Chairperson Schaefer, seconded by Trustee Edgar, for the Producer Full-Service Retail Sales
Permit for Kowalske Brewing dba Component Brewing for the June 18, 2026, West Milwaukee beer garden event.

Roll Call:
Ayes: Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar,
President Stalewski

Motion to approve was made by Chairperson Schaefer, seconded by Trustee Edgar, for the Producer Full-Service
Retail Sales Permit for Boehm & Hocking LLC dba North Pillar Brewing Company for the July 16, 2026, West
Milwaukee beer garden event.

Roll Call:
Ayes: Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke,
President Stalewski

Chairperson Schaefer moved, seconded by Trustee Edgar, to approve the renewal combination “Class A” Liquor and
Fermented Malt Beverage Licenses for Milwaukee 7877, Inc., doing business as Applebee's at 1834 Miller Park
Way, with John M. Hofmann as agent, contingent upon passing the building inspection and occupancy; and for Playa
Sal Y Limon Sushi and Marisco's doing business as Playa Sal Y Limon at 3812 West Greenfield Avenue, with
Andres Valencia as agent, contingent upon passing the liquor license inspection.

Roll Call:
Ayes: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Hill, Trustee Greenfield,
President Stalewski

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
No report was given.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski
President Stalewski introduced the recommendation of the Plan Commission and Legislative Committee regarding a

Certified Survey Map to split parcel #436-1117-013 located on 4701 W Greenfield Avenue into two (2) separate
parcels. Trustee Schaefer moved to reject the proposal. The motion failed for lack of a second.

Motion to approve was made by Trustee Edgar, seconded by Trustee Greenfield, for the Certified Survey Map to
split parcel #436-1117-013 at 4701 West Greenfield Avenue into two (2) separate parcels.

Roll Call:
Ayes: Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Ragonese, Trustee Hill, President Stalewski



Nays: Trustee Schaefer

Trustee Hill moved, seconded by Trustee Edgar to approve the Planned Unit Development Overlay (PUD) overlay
item for Lot Two (2) only, the M-2 zoned industrial parcel #436-1117-013 located at 4701 W. Greenfield Avenue.

During the discussion, Trustee Schuettke sought clarification on the zoning designations following the split, asking
whether the four zoning classifications would still apply across both lots. President Stalewski and Village
Administrator Kim clarified that lot two (2), the manufacturing parcel, had always been entirely M-2 and carried no
other zoning designations. The mixed designations B-2, B-3, and RD-1 existed only on portions of the original
parcel that would become lot one (1) under the CSM.

Trustee Ragonese raised a question about an operational plan submitted by Phoenix Investors that was included in
the Board's packet, asking whether it should be incorporated into the motion as a condition of the PUD approval.
Village Administrator Egan confirmed the operational plan was in the packet and had been submitted for the public
hearing. Trustee Hill amended his motion accordingly to approve the PUD overlay, subject to and including the
operational plan submitted by Phoenix Investors. Trustee Edgar seconded the amended motion.

Trustee Ragonese briefly asked whether the operational plan addressed the broader concern about the vacant lot 1,
and the discussion confirmed that the operational plan pertained specifically to the M-2 manufacturing use on lot 2,
and that lot 1 was separate from the formal conditions of the PUD.

Roll Call:
Ayes: Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Ragonese, President Stalewski
Nays: Trustee Schaefer

Motion to approve by Trustee Ragonese, seconded by Trustee Schuettke, to enter the Retirement Proclamation for
Charles “Chuck” Donovan into the official record.

Roll Call:
Ayes: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schuettke, Trustee Edgar, Trustee Schaefer,
President Stalewski

VILLAGE PRESIDENT'S REPORT
President Stalewski reported that the ICC (Intergovernmental Coordinating Committee) had met the prior week and

that a significant amount of business was transacted. He suggested that he start submitting a written report to the
board. He also announced that he had recently been elected as a Commissioner for MMSD (Milwaukee
Metropolitan Sewerage District), and that he would be adding those duties to his existing responsibilities.

WMCDA REPORT, Chairperson Craig Schaefer
No report was given.

DEPARTMENT HEAD REPORTS

Police Chief Randolph indicated she had nothing to report but was present to answer questions. President Stalewski
inquired about the Village’s drone program. The Chief reported that three (3) officers were now certified drone
operators.

VILLAGE ADMINISTRATOR’S REPORT
Village Administrator Kim Egan reported on behalf of Department of Public Works Director Jason Jourdan, who

was not present, that all DPW positions had been filled. She noted that Jason had conducted an interview that day
for a summer hire slated to begin work in the coming weeks.

Administrator Egan reported on traffic safety improvements planned for National Avenue. DPW had ordered safety
barricades with flashers and reflective materials, and they were expected to be installed later that week. She also
noted that staff had received an updated quote for additional crosswalk flashers and would be meeting with the



Wisconsin Department of Transportation (DOT) to present the costs of the updated crossing flasher installations,
with the intent that these should be part of DOT's mitigation costs for the roadway.

Regarding additional department updates, Administrator Egan reported:

e The Plan Commission had approved three (3) additional fireworks tents, which would be going up ahead of
the Fourth of July holiday.

e The Tourism Committee had met, reviewing beer garden dates for the current and upcoming year, with the
program well-organized for the current season.

e The Tourism Committee had discussed ordering a new sign for the Community Centre and Village Hall
back parking lot.

e The Tourism Committee had authorized a survey of the lot on National Avenue that the Village had been
considering for potential development or a garden center. Administrator Egan noted that no file existed for
that parcel and that the survey would simply establish where the lot boundaries actually sit before any
further decisions were made.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
President Stalewski raised the topic of designating parking along 47™ from Greenfield Avenue to Beloit Road as

stadium event parking, noting that during Community Centre events, the parking lot is often filled by people parking
for American Family Field events. He proposed adding signage designating the area as "Stadium Event Parking —
No Parking Without Permit" during events, which would require an amendment to the parking ordinance. This was
flagged as an item for future committee consideration.

Trustee Ragonese noted that he had received a phone call earlier in the day from the organizer of the National Night
Out (NNO) event, who asked whether the Tourism Committee or Village Board intended to participate with a table

and possible T-shirts. Ragonese indicated he had told the organizer he would relay the request to the Board and that
a decision could be made at a future meeting. The NNO event was noted to be in August.

Upcoming Meetings

The following meetings were announced:
e Tuesday, July 14, 2026, at 6:00 p.m. — Plan Commission Meeting
e Monday, July 6, 2026, at 7:00 p.m. — Village Board Meeting
e Monday, June 22, 2026, at 6:00 p.m. — WMCDA Meeting

Adjournment

Motion by Trustee Edgar, seconded by Trustee Schuettke, to adjourn at 7:47 PM. Motion carried unanimously by
voice.

Respectfully Submitted,

Administrative Assistant
Ann Olson



