VILLAGE BOARD MEETING MINUTES OF MONDAY, JULY 20, 2026
President Stalewski called the meeting to order at 7:00 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Greenfield, Trustee Edgar, Trustee Schuettke, Trustee Hill, President Stalewski
Excused: Trustee Ragonese, Trustee Hill

APPROVAL OF AGENDA

President Stalewski introduced the agenda modification as a formal action item, explaining that because two (2)
members of the Finance Committee were absent and a quorum could not be formed, all Finance Committee business
had been moved into the Legislative Committee.

Trustee Schaefer moved, seconded by Trustee Edgar, to approve the agenda modification.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Schuettke, Trustee Hill, President Stalewski
Excused: Trustee Ragonese, Trustee Hill

PUBLIC HEARING
No public hearing

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Schaefer, to approve the Village Board Meeting Minutes from
Monday, July 6, 2026.

Roll Call:
Ayes: Trustee Schaefer, Trustee Edgar, Trustee Greenfield, Trustee Schuettke, President Stalewski
Excused: Trustee Hill, Trustee Ragonese

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Due to a lack of quorum at the Finance Committee meeting, all items have been moved to the Legislative
Committee.

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer

Chairperson Schaefer introduced a resolution amending the Liquor License Quota (04-O-26), and sought a motion to
approve the resolution amending the Liquor License Quota. Discussion followed regarding the reason for the
amendment. Village Administrator Egan confirmed that Taco Pros had closed and had surrendered their beer license,
creating a vacancy in the quota. The amendment would reflect this reduction, bringing the total licenses down by
one. Trustee Schuettke asked if the quota were left at 15 with one now available, what would that mean for a
prospective applicant? Chairperson Schaefer clarified that by not adjusting the quota, any new applicant would face
an additional layer of board approval — they would need to petition before the board so the village could evaluate
whether they are a good fit. Chairperson Schaefer stated that the intent was to ensure prospective licenses obtain



approval from the board before proceeding. It was also clarified that the Taco Pros license was a beer license only,
not a full liquor license.

Trustee Schaefer moved, seconded by Trustee Edgar, to approve a resolution amending the Liquor License Quota
(04-0-26)

Roll Call: Trustee Greenfield, Trustee Edgar, Trustee Schuettke, Trustee Schaefer, President Stalewski
Excused: Trustee Hill, Trustee Ragonese

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
Chairperson Edgar reported that the Board of Health would next meet Thursday in Greenfield and confirmed she
would be attending.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski

President Stalewski invited Mr. Michael Olive to approach the podium to introduce himself. Mr. Olive addressed the
board, noting he had lived in the village for 15 years and had been encouraged to apply. He spoke to his motivation:
"l just think that everybody working together, we can make it safer.” He expressed particular concern for the elderly
and children in the village, and for fostering camaraderie between residents and the police department. He recounted
a personal example in which he called 911 upon observing suspicious activity near his home on 54th Street, and
police arrived and apprehended the suspects within minutes. Mr. Olive described his professional background: 22
years as an Army Ranger, 20 years as a chef at the Hilton's banquet facilities, and currently works as an assistant
pastor. He also noted that he and his daughter co-own apartment buildings in Milwaukee and Kansas City, where his
role involves reviewing financials, evaluating maintenance needs, and asking whether repairs should be addressed
immediately or deferred.

Chairperson Schaefer provided Mr. Olive with an overview of the CDA's function, explaining that the commission
regularly reviews development proposals, evaluates developer requests for gap financing, and participates in
decisions regarding village infrastructure improvements such as demolition and support for public infrastructure
(streets, water, and utilities). The CDA also administers the Strong Neighborhoods program, which funds curb
appeal and facade improvement grants for property owners. Mr. Olive acknowledged the financial complexity of
the role: "So far as the finance part of this job, that's something I think you will have to help me with, and I'm just
being honest." He asked what the prerequisites were for making suggestions — or "just shutting up”. Chairperson
Schaefer reassured him: "We have trusted experts that the village has on retainer that will come and give us an
explanation of the projects. We just have to make informed decisions, as a committee, on how we feel the
development will fit into the village."

Trustee Greenfield raised a broader procedural concern, noting that a similar situation had arisen a few weeks prior
and a few Trustees had expressed general concern about lack of background and experience for that candidate.
Trustee Greenfield stated that Mr. Olive had specifically asked "what is the real job description for the position™
during his presentation, and Trustee Greenfield posed the question of whether the board was filling a seat out of
necessity or whether the village was getting a strong return on investment with each appointee. He suggested that
sponsoring trustees should take greater responsibility in preparing candidates before their formal presentation: "I
think we should do a better job before it gets to this point in the selection process that we prepare candidates so they
can come present themselves, speak upon their background, and better position themselves for consideration.” He
acknowledged the reality that vacancies can be difficult to fill but emphasized the importance of easing the learning
curve. Chairperson Schaefer acknowledged Trustee Greenfield’s point and agreed it applied broadly to all
commission appointments. President Stalewski noted that all board and commission members are essentially citizen
volunteers: "If we were all industry experts at something, | don't know if we'd be here." He emphasized that the role
of commissioners is to listen to experts and make value judgments on the information provided. Trustee Edgar
added: "For me, it's dedication to the community and the willingness to step forward and serve. That's 90 percent of
getting you there."



Trustee Schaefer moved, seconded by Trustee Edgar, to appoint Michael Olive to the Community Development
Authority (WMCDA).

Roll Call:
Aye: Trustee Schaefer, Trustee Edgar, Trustee Schuettke, Trustee Greenfield, President Stalewski
Excused: Trustee Ragonese, Trustee Hill

Trustee Schuettke moved, seconded by Trustee Schaefer, to approve Resolution 12-R-26 Public Depository
Amendment adding Johnson Bank to the list of financial institutions utilized by the Village.

Roll Call:
Aye: Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield, President Stalewski
Excused: Trustee Hill, Trustee Ragonese

Trustee Edgar moved, seconded by Trustee Greenfield, to award the 2026 Box Culvert Rehabilitation Project on
Miller Park Way to G.J. Construction Company, Inc for $101,757.60.

Roll Call:
Aye: Trustee Edgar, Trustee Schuettke, Trustee Schaefer, Trustee Greenfield, President Stalewski
Excused: Trustee Hill, Trustee Ragonese

Trustee Schuettke moved, seconded by Trustee Edgar, to approve commercial vouchers dated July 15, 2026, through
July 20, 2026, checks numbered 35809 through 35852 in the amount of $110,144.85, and to include check number
35853, which has been voided.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Schaefer, Trustee Schuettke, President Stalewski
Excused: Trustee Ragonese, Trustee Hill

Trustee Schuettke moved, seconded by Trustee Edgar, to approve the bi-weekly payroll for the period ending July
10, 2026, in the amount of $166,332.04.

Trustee Schuettke asked why the payroll figure was notably elevated. Village Administrator Egan explained that the
figure reflected the retirement buyout of the Assistant Police Chief, who had accrued vacation time, compensatory
time, and related benefits that were paid out upon separation.

Roll Call:
Aye: Trustee Schuettke, Trustee Schaefer, Trustee Edgar, Trustee Greenfield, President Stalewski
Excused: Trustee Hill, Trustee Ragonese

VILLAGE PRESIDENT'S REPORT

President Stalewski reported that the Village's Beer Garden event had unfortunately been cancelled due to wildfire
air quality conditions and was being rescheduled for mid-September. President Stalewski encouraged robust
promotion of the rescheduled event when a date is confirmed. President Stalewski also noted that there had been
considerable discussion at the ICC regarding the gubernatorial race and ongoing political developments. He
informed the board and public that sample ballots are available upstairs in Village Hall for those wishing to review
candidate names ahead of the upcoming primary.

WMCDA REPORT, Chairperson Craig Schaefer

Chairperson Schaefer reported that the CDA was welcoming its newest member, Mr. Michael Olive, and confirmed
with Village Administrator Egan that the authority was now fully staffed, having replaced the vacancy left by a
former member who had moved out of the village. Village Administrator Egan reported that a few residents had
picked up Strong Neighborhoods program applications, but none had been completed and returned. She also noted
that she had spoken with a couple of parties interested in the parcel being marketed by Phoenix, and that the listing
had been updated, but no formal plans or development proposals had been submitted or were ready for presentation.



Regarding the previously scheduled WMCDA meeting on July 27th, it was determined the meeting would be
cancelled.

DEPARTMENT HEAD REPORTS

Police Chief Shaundra Randolph reported on a serious incident that had occurred on 52nd Street earlier in the week,
for which board members had received an email notification. The call came in at 3:37 AM, and just before 1:00 PM,
a suspect was in custody. The Chief stated that the suspect would be charged the following morning, with the
District Attorney's Office reviewing charges for homicide and reckless injury toward a second victim who survived.
The Chief described the incident as domestic in nature and confirmed it posed no threat to the general public. She
was careful to limit the details she could share publicly.

In response to questions from trustees, the Chief confirmed that the deceased victim did not reside at the address, the
surviving injured victim did reside there, and the perpetrator did not reside there. President Stalewski asked whether
the department's drone unit had been involved. The Chief explained that the officers most qualified to operate the
drone were engaged in conducting the investigation itself, and that the incident also involved a predominantly
Spanish-speaking dynamic which required significant resources. She noted that West Allis Police Department
generously responded with their own drone to assist. She affirmed that the department’s drone has been actively
used and has proven to be a valuable resource.

On staffing, Chief Randolph reported that the department is currently at full strength. One parking enforcement
officer, Payton, has left the department, and an application is in process to fill that vacancy. Two recently hired
officers are progressing through field training — one is expected to complete training in the second week of August
and is performing well; the second has just begun and is also reported to be doing well.

The Chief highlighted several upcoming community and fundraising events:

e September 13th, noon to 7:00 PM: A fundraising event at Lion's Tale in Wauwatosa (8520 West North
Avenue), organized by Officer Victor Herpin and his canine partner, Kane. A percentage of every drink
purchased will be donated to the department's community fund.

e August 14th (Friday), approximately 6:00 AM to 10:30-11:00 AM: "Cop on a Rooftop" event at the
Dunkin' Donuts on Miller Parkway, with all proceeds benefiting Special Olympics.

e August 21st (Friday), 5:00 PM to 9:00 PM: National Night Out at the middle school.

VILLAGE ADMINISTRATOR’S REPORT

Village Administrator Egan reported on several recent developments: The Plan Commission met the previous week
and addressed four (4) items. It approved the placement of a donation bin at Pick 'n Save for one year with
conditions. It reviewed and accepted a revised landscaping plan for Global Power, which will include substantial
new landscaping on Burnham Street. Johnson Financial Group received approval for a revised exterior sign, with
"banking" added beneath the Johnson Financial Group name to help customers identify the location as a bank.
Lastly, Dickman Palmero’s Pizza received approval for new fencing around their site.

The MMSD infrastructure project on 52nd Street commenced this week. A property sale was completed on 52nd
Street, generating property maintenance court costs resulting in dismissal of a lien and payment of back taxes. The
new property owner has already pulled permits for a roof replacement and for dumpsters, indicating active
renovation work is underway.

The DPW mechanic, Chris Zielinski, will attend a three-day hybrid vehicle training school for Ford vehicles the
following week. Village Administrator Egan noted that four of the Village's police squad cars are hybrids, and the
training will equip the mechanic to service them properly.

Trustee Greenfield raised a question prompted by his recent personal experience renting the Village's community
center for a family function. He noted that a large number of village residents who attended were entirely unaware
the facility was available to rent, and that guests were "blown away with the beauty and the quality of the
renovations. He asked what marketing was being done to promote the rental space. Village Administrator Egan
responded that the facility is listed prominently on the Village's website and is booked almost every weekend, and
that it frequently receives recommendations on social media. She offered to include it in the next village newsletter
to remind residents of the availability. President Stalewski and others noted that renovations — including new
tables, chairs, paint, and lighting — had significantly transformed the space.



NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION
None

Upcoming Meetings

The following meetings were announced:
e Monday, July 27th at 6:00 PM — WMCDA Meeting: CANCELLED
e Monday, August 3rd at 7:00 PM - Village Board Meeting
e Tuesday, August TBD at 6:00 PM

Adjournment

Motion by Trustee Edgar, seconded by Trustee Schaefer, to adjourn at 7:37 PM. Motion carried unanimously by
voice.

Respectfully Submitted,

Administrative Assistant
Ann Olson



