VILLAGE BOARD MEETING MINUTES OF MONDAY, JULY 6, 2026
President Stalewski called the meeting to order at 7:12 pm and led the membership in the Pledge of Allegiance.

Roll Call:
Present: Trustee Hill, Trustee Ragonese, Trustee Schuettke, Trustee Edgar, Trustee Schaefer, Trustee Greenfield,
President Stalewski

PUBLIC HEARING
No public hearing

CITIZEN COMMENTS
No citizen comments.

APPROVAL OF MINUTES
Motion by Trustee Edgar, seconded by Trustee Hill, to approve the Village Board Meeting Minutes from Monday,
June 15, 2026.

Roll Call:
Ayes: Trustee Edgar, Trustee Greenfield, Trustee Hill, Trustee Ragonese, Trustee Schaefer, Trustee Schuettke,
President Stalewski

COMMITTEE REPORTS
FINANCE, CLAIMS AND PURCHASES, Chairperson John Ragonese

Motion by Trustee Ragonese, seconded by Trustee Schuettke, based on the recommendation of the Finance
Committee to approve the 2025 Audit Report as presented by Baker Tilly.

Roll Call:
Aye: Trustee Ragonese, Trustee Hill, Trustee Greenfield, Trustee Schaefer, Trustee Edgar, Trustee Schuettke,
President Stalewski

Motion by Trustee Ragonese, seconded by Trustee Schuettke, to award the Community Development Block Grant
for the firehouse boiler project to Dillet Mechanical Service in the amount of $130,968.00 comprised of $100,000 in
CDBG block grant funding and approximately $31,000 from the general fund.

Roll Call:
Aye: Trustee Schuettke, Trustee Hill, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Greenfield,
President Stalewski

Motion by Trustee Ragonese, seconded by Trustee Schuettke, to approve the commercial vouchers and wire
transfers dated June 16, 2026, through and including July 6, 2026, check numbers 35758 through 35808 in the
amount of $93,607.11.

Roll Call:
Aye: Trustee Edgar, Trustee Schaefer, Trustee Greenfield, Trustee Schuettke, Trustee Ragonese, Trustee Hill,
President Stalewski

Motion by Trustee Ragonese, seconded by Trustee Schuettke, to approve the bi-weekly payroll dated June 26, 2026,
in the amount of $135,366.18.

Roll Call:
Aye: Trustee Schuettke, Trustee Schaefer, Trustee Hill, Trustee Edgar, Trustee Greenfield, Trustee Ragonese,
President Stalewski



Motion by Trustee Ragonese, seconded by Trustee Schuettke, to approve the May 2026 Treasurer’s Report.

Roll Call:
Aye: Trustee Greenfield, Trustee Edgar, Trustee Hill, Trustee Ragonese, Trustee Schuettke, Trustee Schaefer,
President Stalewski

PUBLIC SAFETY AND EMERGENCY GOVERNMENT, Chairperson Steve Schuettke
No report was given.

PUBLIC WORKS, RECYCLING AND UTILITIES, Chairperson Dominic Greenfield
No report was given.

LICENSES, ZONING, PARKS, AND BUILDINGS, Chairperson Craig Schaefer
No report was given.

HEALTH, HOUSING, SOCIAL SERVICES, AND RECREATION, Chairperson Jane Edgar
No report was given.

PERSONNEL AND PUBLICITY, Chairperson Todd Hill
No report was given.

LEGISLATIVE COMMITTEE, Chairperson John Stalewski

Trustee Edgar moved, seconded by Trustee Hill to amend chapter 42 of the Village of West Milwaukee Code of
Ordinances, Fire Prevention, Protection, and Control Code (03-O-26). The amendment changes the language to read
“most current legislatively enacted versions of the International Fire Code (1.C.C.)” versus listing the most current
version.

Roll Call:
Aye: Trustee Greenfield, Trustee Hill, Trustee Edgar, Trustee Ragonese, Trustee Schuettke, Trustee Schaefer,
President Stalewski

Trustee Ragonese moved, seconded by Trustee Edgar to authorize the Village Administrator to negotiate the lien on
the property at 1237-39 S. 52nd Street, with the lien release to be executed at closing.

Roll Call:
Aye: Trustee Schuettke, Trustee Hill, Trustee Edgar, Trustee Schaefer, Trustee Ragonese, Trustee Greenfield,
President Stalewski

Trustee Ragonese, seconded by Trustee Hill to approve the Proclamation for the Park and Recreation Professionals
Day.

Roll Call:
Aye: Trustee Hill, Trustee Edgar, Trustee Ragonese, Trustee Schuettke, Trustee Schaefer, Trustee Greenfield,
President Stalewski

VILLAGE PRESIDENT'S REPORT

President Stalewski informed the Board that he had received a late email that day from Milwaukee District 11
Alderman Peter Burgelis articulating fireworks-related complaints, which had also been distributed to all trustees.
The Village President indicated that staff would be examining the matter further and noted that a potential future
review of removal of fireworks temporary permits in the village code may be brought forward to the Plan
Commission later in the year. He explained that while vendors operating fireworks tents in the village are selling
legal fireworks, the village frequently receives complaints and issues arise from the owners of the stands.. He stated:
"The people that sell are selling in the village aren't selling illegal fireworks, but we get blamed."



WMCDA REPORT, Chairperson Craig Schaefer

Trustee Schaefer reported that an application had been received for a prospective new WMCDA member, apparently
necessitated by the recent departure of a member who had moved out of the village. Trustee Schaefer identified the
applicant as "Ranger Mike," described as a long-time village resident and military veteran who is well-known in the
community. He noted the application had just arrived and suggested it be placed on a future agenda for
consideration.

DEPARTMENT HEAD REPORTS

Police Department Report:

Lieutenant Brian Chic provided an update on recent personnel changes within the Police Department. He reported
the retirement of Assistant Chief Charles Donovan after approximately 27 years and roughly 30 years in total public
service. A retirement ceremony was held on June 26th. Following retirement, the following promotions took effect:

o Adam Gallenberger — promoted to Assistant Chief

e Brian Chic — promoted to Lieutenant

e Lucas Roth — promoted to Sergeant

e  Luis Gutierrez — appointed as Corporal

Lieutenant Chic reported that two officers are currently in field training — one completing in August and one in
October — after which the department will be fully staffed. He noted the department was able to maintain full
staffing even through the retirement transition.

Additional updates included:

e KO Kane is undergoing narcotics training and performing well.

e DOT Grant Funding is active for the summer months, providing extra patrol capacity for speed
enforcement, OWI, and seat belt compliance.

e National Night Out is scheduled for Friday, August 21st at the Middle School.

e Dunkin' Donuts Cop on a Rooftop is scheduled for Friday, August 14th, with proceeds benefiting Special
Olympics and a complimentary coffee offered to those who donate.

Public Works Department Report:
Public Works Superintendent Jason Jourdan provided an update on several public works activities:

o Traffic Signal Pole Repair: A truck driver failed to navigate the turn at 41st and National (southeast corner,
near Masterson), damaging the signal pole infrastructure. The pole and trombone arm were not salvageable,
and Outdoor Lighting assisted with resetting the pole. The driver carried insurance and the village will be
compensated for the repair costs.

e Tree Trimming: Crews have been trimming trees throughout the village in response to resident complaints
about low-hanging branches. Work has progressed from 56th Street eastward on Burnham to National,
reaching 45th Street, with work on the east side and additional parkway trees to follow. Superintendent
Jourdan noted the work "looks good" and credited the crew.

o National Avenue Barricades: Large yellow cement barricades have been placed at 54th and 50th Streets on
National Avenue.

Trustee Hill asked for an update on garbage truck and cart procurement. Superintendent Jourdan confirmed that
conversations are ongoing and that the village is working through the quoting process, noting that "sometimes
getting quotes is like pulling teeth. He indicated a formal presentation with costs for a new packer body and truck
combination would be coming to the Board.

Trustee Schuettke asked about riprap installation observed on the creek bank off Electric Avenue. Superintendent
Jourdan explained the situation involved a property at 4711 West Electric Avenue, where the owner repaved the
parking lot and installed a curb with two drainage outlets that concentrated stormwater flow onto the creek
embankment, eroding approximately 6 to 8 feet of the bank. He confirmed the property owner did not obtain a
permit prior to the work, which triggered a permit requirement due to the curb installation. The village staff has been
in contact with the owner, who has expressed willingness to pay for permitting and provided photographs of the site.
Superintendent Jourdan indicated the next step is a site meeting with the owner and Village Engineer Ben High to
determine the appropriate bank restoration approach. Trustee Schuettke raised a question about DNR involvement,
recalling sensitivity around the creek in connection with a prior nearby development. Superintendent Jourdan
acknowledged the concern and committed to following up with the Village Engineer High on that point.



VILLAGE ADMINISTRATOR’S REPORT
Village Administrator Egan provided the following updates:

e 52nd Street I/l MMSD Project: Construction related to the drain disconnect grant project is expected to
begin later in the week.

e Plan Commission Meeting: The scheduled Tuesday, July 14th Plan Commission meeting remains tentative,
pending receipt of required submittals and paperwork.

e Beer Garden: The Village's beer garden event is scheduled for the following Thursday. Trustees were
encouraged to attend.

e 2027 Budget Process: Now that the 2025 audit is complete, staff will begin work on the 2027 budget.
Beginning with the next board meeting, budget updates will be presented at each meeting in the same
manner as in prior years.

o Safety Grant / Stand-Up Desks: The village received a safety grant that funded the purchase of stand-up
desks for the front clerk's office.

NEW ITEMS FOR FUTURE COMMITTEE DELIBERATION

Grass Cutting and Code Enforcement Compliance: Trustee Ragonese raised ongoing frustration with the pace of
code enforcement for properties with overgrown grass, noting that the process, even with shortened timelines
previously approved by the Board, allows property owners to cut the grass before their court date, show
photographic proof, and pay only a minimal fine, effectively avoiding accountability. He asked whether there was
any mechanism to accelerate the process further and whether the village's municipal attorney could be directed to
resist plea reductions for repeat violators, rather than routinely accepting reduced fines or court costs. He stated: "I
don't want to hurt anybody. | just want compliance.” Village Administrator Kim acknowledged that the Board had
previously met with the attorneys on this issue and encouraged the court not to make easy deals, particularly with
absentee landlords. She indicated staff would revisit the matter with the inspectors and could look at how other
communities handle it, while cautioning that the timeline had already been shortened at the Board's prior direction.

Alternate Side Parking: Trustee Schaefer urged the Board to take definitive action on the village's year-round
alternate side parking regulations, which he described as "inconsistently enforced"” that most residents are confused
about the purpose. He noted: "Everyone I've talked to has said it's absolutely stupid that we do this all year round.
This should be a winter thing or for street sweeping." He expressed particular frustration that residents who make
honest mistakes are ticketed, while vehicles on streets like 49th Street that appear to be abandoned sit untouched for
days. He called for a final decision rather than continued deferral of the issue year after year. Trustee Schaeffer
presented a ticket he had been given for alternating sides. President Stalewski identified two potential approaches:
eliminating the requirement during summer months entirely or strengthening enforcement against those abusing the
system. Trustee Schaefer indicated he would accept either outcome but wanted a definitive resolution. The matter
was flagged for future committee deliberation.

Upcoming Meetings

The following meetings were announced:
e Tuesday, July 14th at 6:00 p.m. — Plan Commission Meeting (tentative)
e Monday, July 20th at 7:00 p.m. — Village Board Meeting
e Monday, July 27th at 6:00 p.m. - WMCDA Meeting

Adjournment

Motion by Trustee Edgar, seconded by Trustee Ragonese, to adjourn at 7:38 PM. Motion carried unanimously by
voice.

Respectfully Submitted,

Administrative Assistant
Ann Olson






